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CEO FOREWORD

Over the years, women in 
Malaysia have demonstrated 
their entrepreneurial 

prowess and unwavering desire to 
succeed in business. SME Bank, as 
a one-stop financing and business 
development centre for SMEs in 
the country, has been supportive 
of women entrepreneurs through 
provision of various financing 
schemes including ones that are 
targeted for women. 

We have recently rolled out our 
latest product specially designed 
for women entrepreneurs called 
MySMELady. This new financing 
facility, which aims to empower 
women in business, offers financing 
up to RM1 million with minimal 
collateral. It has an option for 30 
percent disbursement from the 
total financing via Bank Islam Debit 
Card. Customers of MySMELady will 
automatically become members 
of the MySMELady Biz Club  
which allows them to take part in 
SME development programmes, 
entrepreneurial talks and training as 
well as knowledge and networking 
session. MySMELady Biz Club aims at 
empowering women entrepreneurs 
where members will benefit from 
networking, peer-to-peer learning, 
business consultancies and mentor 
mentee programme.

Another new product that SME 
Bank has launched is MySMExport 
that facilitates entrepreneurs to 
acquire new assets and working 
capital as well as access to trade 
facilities from commercial banks 
for export proposes. MySMExport 
offers financing up to RM5 million 
for working capital including trade 
facilities, purchase of machine 
or equipment and financing for 
Advertising and Promotion as well 
as Certification for export. There 

is no collateral for working capital 
financing, while eligible customers 
will have access to trade support 
programme by MATRADE and trade 
facilities by Bank Muamalat.

Both MySMELady and MySMExport 
will be the catalysts for 
entrepreneurs to penetrate the 
global market. These schemes are 
part of our initiatives under Pushing 
the Boundaries 1.0 project that aims 
at making SMEs as one of the major 
contributors to the country’s GDP. 

SME Bank anticipates changes in 
business practices under the Fourth 
Industrial Revolution (Industry 
4.0) with the shift in conventional 
approaches to online, utilizing ‘clicks, 
not bricks’. Being a forward-looking 
development bank, we have already 
capitalised on FinTech to transform 
the delivery of our financial services 
to clients. Among our initiatives 
under FinTech are Book Your Banker 
(BYB) and MySMEBank online 
application. SME Bank will embark 
on more initiatives in the future to 
leverage technologies brought by 
Industry 4.0 in order to enhance 
the quality of our services to SME 
entrepreneurs in the country.

Our relentless efforts in providing 
facilities beyond financing to 
entrepreneurs stems from our 
discernment and concern about 
the challenges faced by SME 
entrepreneurs especially in terms 
of obtaining financing or capital, 
entrepreneurial training and other 
support services.

Since its inception in 2005, SME 
Bank has approved a total financing 
of RM29.3 billion to more than 
16,000 customers. Our Upward 
Migration programme meanwhile, 
has facilitated over 1,200 SME 

entrepreneurs to successfully 
upgrade their businesses to a 
higher level. The Bank’s wholly 
owned subsidiary, Centre for 
Entrepreneurship Development and 
Research Sdn. Bhd. or CEDAR has 
trained nearly 35,000 entrepreneurs 
in various SME development 
programmes. 

In this 11th issue of INFRONT, we 
highlight success stories of three 
women entrepreneurs, in which SME 
Bank plays a role in their journeys. 
We hope that their leadership, 
passion and perseverance will 
inspire and motivate aspiring 
entrepreneurs to dare to dream and 
pursue their ideas. 

Thank you and wassalam.

ARIA PUTERA ISMAIL
Chief Executive Officer
SME Bank
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PJ FOODS INDUSTRIES  Sdn. Bhd. MA 0187153-U 

Customer of SME Bank since 2005

Norehan Mohd Nor
Managing Director
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"From a few 
products, the 
award-winning PJ 
Foods has increased 
the variety of its 
products to more 
than 30 types 
including various 
premix spices 
and pastes. It has 
also expanded its 
market throughout 
the country and its 
products are now on 
the shelves of large 
hypermarkets such 
as Giant, Carrefour, 
Tesco and Mydin 
as well as grocery 
stores." 

SPICES FOR SUCCESS

Company incorporation and business 
activities

Kuantan-based PJ Foods Industries 
Sdn Bhd (PJ Foods) manufactures 
premix spices, condiments, pastes 
and flour products under the brand 
name Puteri Ayu. The company 
was established in Pekan, Pahang 
in December 1995 to process halal 
seasoned flour, spices and instant 
pastes. In 2000, the Bumiputera-
owned company shifted its 
operations to Kuantan and today, 
PJ Foods Industries is one of 
Malaysian producers of spice-based 
products and fried chicken flour. The 
company’s owner, Norehan Mohd 
Nor has extensive experience in the 
manufacture of spices and fried 
chicken flour.

From a few products, the award-
winning PJ Foods has increased 
the variety of its products to more 
than 30 types including various 
premix spices and pastes. It has also 
expanded its market throughout the 
country and its products are now on 

the shelves of large hypermarkets 
such as Giant, Carrefour, Tesco and 
Mydin as well as grocery stores. 

Proactive leadership motivates 
employees

PJ Foods Managing Director 
Norehan Mohd Nor is a hands-on 
leader. She goes to work every day, 
just like her employees and makes 
sure everything goes smoothly. She 
makes it a point to know all aspects 
of the business, including minor 
details. Currently, PJ Food has a total 
of 20 employees.

Small business owners with hands-
on leadership style can grow the 
company from a one-person shop to 
multiple branches while preserving 
the culture and product that sparked 
the owner’s success. This type of 
leaders fully assumes a leadership 
role, steering from the front, and 
working side-by-side with employees 
to achieve the goals of the company. 
The presence of a leader among 
employees is a good sign that the 
leadership is actively involved with 
the final product or service.
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Hands-on leaders can inspire 
respect from their employees and 
establish creditability with their 
customers. Such leaders provide 
regular feedback, conduct employee 
coaching sessions, demonstrate by 
example, keeping communication 
open and sometimes taking part 
in business operations, such as 
answering customer phone calls. 
Hands-on leadership also recognises 
the value of employee input and 
invites feedback and responds to 
employee comments or concerns. 

Advice for young entrepreneurs

“Aspiring entrepreneurs need to 
have deep interest, strong willpower, 
perseverance, high resilience and 
prepared to take up any challenges. 
It would be wise for entrepreneurs to 
choose the products or services that 
they really are interested in. Love 
what you do, Do what you love,” says 
Norehan.

Sir Winston Churchill once said, 
“Success is the ability to go from 
one failure to another with no loss of 
enthusiasm.” When times get rough 
in business, entrepreneurs should 
not give up but instead learn from 
failures and get back up again. 

Challenges to business

“I was once hard hit by the economic 
downturn and I had also been 
swindled out of a large sum of 

“Aspiring entrepreneurs 
need to have deep 
interest, strong 
willpower, perseverance, 
high resilience and 
prepared to take up any 
challenges. It would be 
wise for entrepreneurs to 
choose the products or 
services that they really 
are interested in.

Progress and Future Plans

Previously:  PJ Foods carried out its 
operations in a rented premise, while the 
company’s small workshop was located next 
to Norehan’s house. During that time, the 
company employed five people and it had 
yet to obtain halal certification. Its domestic 
market share was small while its total sales 
turnover hardly reached RM1 million.

Today: PJ Foods has its own factory located 
at an industrial estate. The company has 
also obtained halal certification. It has more 
than 20 employees on its payroll and its 
sales revenue exceeds RM2 million. 

Future:  PJ Foods aspires to expand its 
exports market and increase its sales 
revenue.
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Milestones

• Successfully penetrated international 
markets such as Singapore and Saudi 
Arabia.

• Expanded to international market via 
showcasing the products in exhibitions.

• Successfully taking part in MAHA 2016 
(Malaysia Agriculture, Horticulture & 
Agrotourism 2016), an international 
exhibition. Before taking part in the event 
to promote its products to international 
customers, PJ Foods had to go through 
rigorous process and testing before it 
is allowed to take part in MAHA 2016 
such as food testing. From the testing, 
some of the products were rejected. 
Various improvements and tests have 
been conducted to ensure that the 
requirements are met.

• Received various awards from private 
and public agencies, of which one of 
them is the national level Anugerah 
Usahawan Berpotensi MARA 2006.

money that I had to sell my assets to get back up again in 
business,” recalls Norehan.

These setbacks provided an invaluable experience for 
Norehan where with her determination, resolve and 
dedication, she managed to overcome them and bounced 
back stronger.  Not only Norehan recovered from the 
obstacles but she is now more conscientious and able to 
avoid many pitfalls in business. 

Experiences of many successful entrepreneurs show 
that failure is a part of the process, and to be successful, 
entrepreneurs must persevere and make the failures as a 
mean to be better or create better, innovative products 
and services.

While it may not be easy to keep moving forward 
despite the failures and obstacles along the way, if an 
entrepreneur keeps going despite adversity, he or she is 
already ahead of all others who had given up.

Engagement with SME Bank

PJ Foods receives support from SME Bank, who extended 
financing facility to the company since 2005. PJ Foods 
received Working Capital Financing from SME Bank to 
acquire a factory building. The company also benefited 
from the Bank’s SME Bank Advisory Centre where a 
package was provided to PJ Foods comprising marketing, 
packaging and financing.
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ZAHARAH DIALYSIS 
CENTER (ZDC)    Sdn. Bhd.

Customer of SME Bank since 2009

1002928-W

Zaharah Osman
Chief Executive Officer of 
Zaharah Dialysis Center Sdn. Bhd.
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DIALYSIS CENTRE WITH TLC (OR DIALYSIS 
CENTRE WITH TENDER LOVING CARE)

Company incorporation and business activities

Zaharah Dialysis Center Sdn. Bhd. (ZDC) was founded by Zaharah 
Osman on February 16, 2009. ZDC is a private healthcare centre 
that provides haemodialysis services to kidney patients in the 
north of Peninsular Malaysia. The centre assists patients with renal 
failure to undergo haemodialysis treatment with funding from the 
government, the private sector and other relevant agencies. ZDC, 
which is registered with the Ministry of Health, also offers advisory 
services to patients, provided by its qualified consultants. The 
treatment fee charged by the centre is reasonable and appropriate.

ZDC, with a tagline “Your Health is Our Commitment”, has three 
dialysis centres namely in Jitra and Pokok Sena in Kedah, as well as 
in Kangar, Perlis.

Employees attract customers

The centre employs a total of 40 employees. Zaharah, who is 
ZDC Chief Executive Officer, motivates them to deliver the best 
services and give equal treatment to all patients regardless of their 
social standing, positions or ethnicity. Being a former nurse in the 
government sector, Zaharah prioritises excellent service and comfort 
for patients. She believes in helping sick people by providing the 
best service with compassionate care to them.
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“Young 

entrepreneurs 

need to have 

determination 

in business to 

achieve success. 

They also have 

to be disciplined 

in financial 

management.”

Caring leader motivates 
employees

Describing her leadership style, 
Zaharah said she is strict when 
giving instructions and always 
monitor all tasks given to her staff. At 
the same time, she is also sensitive 
to the staff’s problems and always 
ready to help solve their problems. 
Zaharah emphasises good values 
and positive work ethics among its 
staff to achieve excellence at work.

Leaders who care about their 
employees are more effective 
at maximising outcomes and 
desired results.  Today’s workplace 
uncertainty requires leaders to be 
much more sensitive about things 
that matter to their employees.  

Advice for young entrepreneurs

On her advice to young entrepreneurs, 
Zaharah said: “Young entrepreneurs 
need to have determination in 
business to achieve success. They 
also have to be disciplined in 
financial management.”

Drive and determination are among 
critical factors in business success. 
Determined entrepreneurs are less 
likely to throw in the towel on their 
goals and any obstacles in business.

Challenges to business

Running a dialysis centre requires 
a huge capital. The main challenge 
faced by ZDC is raising enough initial 
investment to acquire machinery 
for the business such as dialysis 
machines and Reverse Osmosis 
(RO) systems. RO systems are 
essential in haemodialysis treatment 
as it provides high purity water for 
the treatment. 

Lack of working capital is also 
another stumbling block for ZDC 
in its early days. The company had 
tried to get financing from other 
banks to launch its business but 
without track record, it was hard for 
it to obtain loans.

Like most SMEs in Malaysia, ZDC 
is also operated by first-time 
entrepreneur with great, noble ideas. 
But the impediment is inadequate 
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resources to finance the working 
capital. To start a new business, an 
entrepreneur requires space for the 
business, furniture and equipment, 
machinery, inventory, permits, 
licences, product development, 
marketing or other expense.

Besides the seed capital, new 
entrepreneurs must also overcome 
lack of experience and managerial 
skills, and for some, feeling 
discouraged or discouragement 
from others.

Engagement with SME Bank

ZDC is fortunate to receive 
assistance from SME Bank in the 
early stage of business. More than 
seven years later, it is evident that 
ZDC has benefited considerably 
from SME Bank financing. In 2010, 
ZDC obtained loans from SME Bank 
for the purchase of machinery so 
that it could provide haemodialysis 
treatment to patients as well as 
undertake building renovation.

Milestones, Progress and Plans

Previously: ZDC operated on a rented business premise 
with only two staff members. During that time, the 
company owned four rented haemodialysis machines, 
used second-hand R.O system and it only had four 
patients.

Today: ZDC has come a long way. It currently has a 
total of 45 haemodialysis machines in five shophouses, 
of which four are owned by the company. ZDC now has 
three branches located in Perlis and Kedah. ZDC serves 
150 patients and it employs 35 staff.

Future: There are plans in the pipeline to add more 
branches at strategic places and to be a supplier of 
disposable items. ZDC also intends to establish a training 
centre for specific branch of medicine. 
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"ZDC is fortunate to 

receive assistance 

from SME Bank in 

the early stage of 

business. More than 

seven years later, 

it is evident that 

ZDC has benefited 

considerably from 

SME Bank financing. 

In 2010, ZDC 

obtained financing 

from SME Bank for 

the purchase of 

machinery so that 

it could provide 

haemodialysis 

treatment to 

patients as well as 

undertake building 

renovation."

Running a dialysis centre requires a huge capital. The main 
challenge faced by ZDC is raising enough initial investment 
to acquire machinery for the business such as dialysis 
machines and Reverse Osmosis (RO) systems. RO systems 
are essential in haemodialysis treatment as it provides high 
purity water for the treatment. Lack of working capital is 
also another stumbling block for ZDC in its early days. The 
company had tried to get financing from other banks to 
launch its business but without track record, it was hard for 
it to obtain loans.
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Customer of SME Bank since 2009

OPTOMETRIS WAN    Sdn. Bhd. 399897-T

Wan Nor Zaharah Wan Osman, 
Managing Director
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CLEAR VISION AHEAD

Company incorporation and 

business activities

Optometris Wan Sdn. Bhd. (OWSB) 
was established by Wan Nor 
Zaharah Wan Osman in 1998 with 
primary eye examinations as the 
company’s main activity. This include 
diagnosing vision problems and 
determining lens power; eye tests 
and contact lenses consultation; eye 
examinations and Binocular Vision 
consultation; colour vision test; as 
well as supplying eye care needs 
such as glasses, sunglasses, contact 
lenses and optical accessories.

The Alor Setar-based OWSB also 
conducts eye screenings such as 
Diabetic Retinopathy Screening, 
Cataract Screening, Glaucoma 
Screening and Computer Vision 
Syndrome Screening.

Employees drive business success

OWSB employs 20 people, whom it 
regards as an asset to the company. 

“I’m the type of 
person who likes 
to create positive 
energy in the 
workplace and I 
prefer everything, 
how little they are, 
to be given attention 
and appreciated. 
I’m also very 
concerned and care 
for the welfare of my 
people.”

In OWSB, the management always 
take part in activities together 
with the staff that focus on 5E 
values; namely Explore, Engage, 
Enthusiasm, Expert and Enjoy. 
Each activity will incorporate these 
elements to ensure that employees 
are always in high spirits and happy 
in carrying out their tasks. The staff 
are also always given the opportunity 
to learn new things, while the staff’s 
personal development is always a 
priority at OWSB.

Recent studies indicate a link 
between employees’ happiness and 
their productivity at work. One study 
found that happy employees are 
about 20 per cent more productive 
than their unhappy counterparts. 
Another study, by economists at 
the University of Warwick, found 
that happiness led to a 12 per cent 
increase in productivity, while 
unhappy workers were 10 per cent 
less productive.

Not only that, it was found that the 
stock prices of Fortune’s “100 Best 
Companies to Work for” increased 
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14 per cent a year between 1998 and 2005, while 
companies not on the list only reported a 6 per cent rise. 
This supports the findings that employee satisfaction 
does not only create more efficient and productive 
workplace but it also increases employee retention.
 
Proactive leadership motivates employees

As OWSB Director, Wan Nor Zaharah is a transformational 
and compassionate leader. She enjoys doing team-
based activities with the staff and will never hesitate to 
initiate programmes involving the staff and her.

“I’m the type of person who likes to create positive 
energy in the workplace and I prefer everything, how 
little they are, to be given attention and appreciated. 
I’m also very concerned and care for the welfare of 
my people,” said Wan Nor Zaharah, who describes her 
leadership style as transformational.

Transformational leadership brings about positive 
change in individuals that enhances their motivation, 
morale and performance. These will inspire them to take 
greater ownership of their work.

“I would suggest young 
entrepreneurs to keep on seeking 
knowledge. The right networking 
is also very important. They must 
try to get acquainted with other 
entrepreneurs, and establish good 
relations with government agencies 
that support entrepreneurs. Be a 
trustworthy leader for employees as 
well as customers. Have faith that if 
we are fully sincere in what we are 
doing, there will be rewards. Work 
is a form of worship… we will not 
hesitate to do as best we can when 
we deal with various parties."
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Transformational leaders are generally energetic, 
enthusiastic, and passionate. These leaders are not only 
concerned and involved in the process but they are also 
focused on helping every staff to succeed.

Research has proven that groups led by transformational 
leaders have higher levels of performance and 
satisfaction than groups led by other types of leaders. 
Transformational leaders, with key characteristics as 
genuine, passionate, supportive and trustworthy, will 
inspire and motivate followers to support their goals for 
the group. 

Advice for young entrepreneurs

Wan Nor Zaharah, who started the business at the 
young age of 26, recalled that her determination and 
hard work were the main driving force for her at that 
time. She found that changes in the economy, socio-
cultural, environment and politics as well as thinking 
and technology, happen all the time. These were the 
challenges for young entrepreneurs like her, to remain 
in business.

“I would suggest young entrepreneurs to keep on 
seeking knowledge. The right networking is also 
very important. They must try to get acquainted with 
other entrepreneurs, and establish good relations with 
government agencies that support entrepreneurs. Be a 
trustworthy leader for employees as well as customers. 
Have faith that if we are fully sincere in what we are 
doing, there will be rewards. Work is a form of worship… 
we will not hesitate to do as best we can when we deal 

Progress and Future Plans

Previously:  It was like a one-women show, 
where Wan Nor Zaharah single-handedly 
managed the company, where she took care 
of all aspects of the operations like marketing, 
sales, human resource, administration and 
finance.

Today: OWSB can now afford to have its own 
team running the operations. The company 
attributed its competitiveness to its excellent 
human capital development. With high-tech 
eye examination equipment, OWSB is able to 
offer a more efficient service to customers.

Future: OWSB has a vision to introduce new 
services to the community. It plans to launch 
Children’s Optometry Clinic in line with the 
current issues affecting children’s eye health. 
The company aims to educate Malaysian 
society on motor skills disorder, tired 
eyes and visual stress due to exposure to 
electronic gadgets at a younger age, added 
with the lack of outdoor activity. OWSB is 
determined to create awareness of these 
issues among the public through a campaign 
called, “Sayangi Mata Kanak-kanak”.
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with various parties. When we have 
a clear mission and vision, we will 
surely be able to overcome any 
issues.”

Challenges to business

The great flood which occurred a 
few years ago was a major setback 
to the company. The flooding halted 
OWSB’s operations for quite some 
time. Following that, OWSB required 
capital injection to repair the shop 
and buy new equipment.  According 
to Wan Nor Zaharah, the flooding 
was beyond her expectation and it 
was a major trials and tribulations in 
her entrepreneurial journey.

Engagement with SME Bank

Support from reliable financial 
partners is essential for business 
continuity of SME entrepreneurs. 
OWSB obtained financial facility 
from SME Bank in 2007, which was 
utilised for building acquisition.

With the rapid rate of innovation and 
technological advancement that 
result in the mushrooming of new 
generation electronic devices and 
gadgets such as smart phones and 
tablets, the dependency of people 
on these gadgets will increase. 
These developments are expected 
to affect the various aspects of 
people’s health. Therefore, it would 
not be wrong to say that Malaysians 
may need good optometrists to 
advise them regarding eye and 
vision care. And in Malaysia’s eye 
care sector, OWSB is one of the 
respectable players ready to offer 
excellent services to the people.

Transformational leaders are 
generally energetic, enthusiastic, 
and passionate. These leaders are 
not only concerned and involved 
in the process but they are also 
focused on helping every staff to 
succeed.

Milestones:

2006: Received “Usahawan 
Gigih” Award from 
Kedah Regional 
Development 
Authority (KEDA)

2016: Received an 
Entrepreneurship 
Award from UKM 
Optometry Alumni
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