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FOREWORD
We at SME Bank is upbeat with the increasing interest 
among SMEs to focus their investments in technology 
to enhance competitiveness. Some entrepreneurs have 
shown interest in the disruptive technologies such as 
robotics and artificial intelligence to drive their business 
performance to another level. 

We are optimistic that with concerted support from 
relevant stakeholders in addressing issues like funding, 
talent and implementation capability, Malaysian SMEs 
will be on the right track to embrace Industry 4.0.

The zero-rated GST, meanwhile, will be favourable to the 
SMEs as they will have more cash for working capital and 
expansion. For consumer-based SMEs, they will benefit 
from stronger consumer purchasing power following 
the recent reduction in GST.

On our part, SME Bank will intensify efforts to accelerate 
the growth of the SME sector through our strategic 
financial programmes as well as broadening our 
technology utilisation. The Bank will continue to roll out 
new and innovative financing programmes that meet 
the needs of entrepreneurs and help them overcome 
any obstacles in business.

We can proudly say that we are seeing results from our 
continuous endeavours. As a development financial 
institution established to support the financial and 
business development needs of the SMEs, our effort in 
becoming the preferred financial partner of Malaysian 
SMEs is reflected in the RM2.2 billion financing 
approval recorded mainly to small and medium sized 
entrepreneurs in 2017. 

As a recognition on its achievements, the Bank has 
received various local and international accolades for 
its endeavours. The latest were two awards received for 
the SUKSES TV Programme and the Best Sustainability 
Report at the 41st Annual Meeting of the Association 
of Development Financing Institutions in Asia and the 
Pacific (ADFIAP) held in New Delhi, India in February 
this year. In the same month, SME Bank was awarded 
The BrandLaureate SMEs Strategic Business Partner 
Award 2017-2018.

Our accomplishments are mainly attributed to our 
ability to strategize our programmes to meet the needs 
of SME entrepreneurs. This is done by not working in 
silo but instead we go down to meet the entrepreneurs 
themselves to learn and understand their requirements, 
circumstances and issues faced by them.

We have various ongoing customer engagement 
programmes where we reach out to entrepreneurs in 
selected locations in the country. For this year, we plan 
to conduct 14 Engagement programmes throughout the 
country. We have covered the first leg of the Engagement 
Program throughout Malaysia and the second round has 
started on 2 August 2018 in Selangor. What made our 
engagement programme differs from previous years is 
that for 2018, we are giving more emphasis to smaller 
groups for a more effective engagement and solutions.

Our focused customer engagement initiative in 2017 
has seen a participation of 1,947 entrepreneurs with a 
total of 238 applications received and RM570 million 
financing approved. For this year, we expect to surpass 
the amount of financing approved.

In this issue of INFRONT, we bring the success stories of 
SMEs that will inspire and motivate other entrepreneurs 
to pursue their dreams, create their niche and capture 
the market. This is the time to take advantage of 
opportunities available in the country to go global. Turn 
challenges into possibilities to grow and expand.

Thank you and wassalam.

DATO' RAZMAN MOHD NOOR
Chief Operating Officer
SME Bank
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ZAMAN ICE TUBE  Sdn. Bhd. MA 0187153-U 

Customer of SME Bank since 2009

Abdul Fatah Mohd Din,
Managing Director (standing)
Mohd Din Ismail,
Founder of Zaman Ice Tube Sdn. Bhd.
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CARVING A BIGGER 
MARKET SHARE

Company incorporation and business 
activities

Zaman Ice Tube Sdn Bhd (ZIT), 
founded in October 2001, is the only 
Bumiputera company producing 
ice blocks in Kuala Terengganu. ZIT 
sells four types of ice blocks, namely 
ice cubes, coarse ice, block ice and 
crushed ice. The company also sells 
ice in mini packs.

When it started, ZIT owned two ice 
making machines with a capacity 
of 10-tonne and six lorries. The 
company has grown by leaps and 
bounds. Today, ZIT is equipped with 
five ice tube making machines of 
which two are 10-tonne capacity 
machines, another two with 
50-tonne capacity and one machine 
with 60-tonne capacity, as well as 
two ice block making machines. 
Together, these ice making machines 
have increased the company’s 
output and productivity.

ZIT now has a fleet of 38 lorries 
to facilitate the distribution of ice 
to customers. The company also 

provides coolers and fibre drums 
for the use of its customers. Most of 
ZIT’s customers are located in Kuala 
Terengganu, Marang, Gong Badak, 
Setiu, Paka, Dungun, Manir and Kuala 
Berang. The company is optimistic 
to expand its market.       

Caring employer

ZIT, which employs 113 people, takes 
great care of its employees. Besides 
giving priority to staff welfare, the 
company also provides annual 
bonuses, allowances and various 
incentives to motivate its staff.

“We care about our employees. We 
provide training and education to 
them. We take pride in providing job 
opportunities for local people,” says 
ZIT Managing Director, Abdul Fatah 
Mohd Din.

Training helps business run better, 
while at the same time, it promotes 
greater job satisfaction among 
employees. Aligning staff training 
to the company’s mission will 
undoubtedly benefit the business 
especially when satisfied employees 
are likely to stay longer and be more 
productive.

"When it started, 
ZIT owned two ice 
making machines 
with a capacity of 
10-tonne and six 
lorries. The company 
has grown by leaps 
and bounds. Today, 
ZIT is equipped with 
five ice tube making 
machines of which 
two are 10-tonne 
capacity machines, 
another two with 
50-tonne capacity 
and one machine with 
60-tonne capacity, as 
well as two ice block 
making machines." 
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Effective leadership styles

Describing his leadership style, Abdul Fatah said he is a strict 
leader but always willing to accommodate his staff. He also 
believes in direct and open communication with the staff.

One of the critical factors for the success as a leader is how the 
leader communicates with employees. Successful leaders know 
how to communicate their thoughts, desires and expectations to 
others. Being transparent is essential in effective communication 
at workplace.  If employees are regularly updated about the 
corporate vision, goals and the company’s direction, they will be 
able to envision how they fit into that plan, thus contributing to 
higher employee engagement.

Advice for young entrepreneurs

When asked about his advice for young entrepreneurs, Abdul 
Fatah has this to say, “Always be prepared to face challenges and 
don’t ever give-up easily. Always have an open mind and sensitive 
to the surroundings and current events.”  

Successful entrepreneurs are adaptable and flexible. They are 
aware that the world is unpredictable and constantly changing, 
so they are willing to adapt when they have to.

Jack Ma, a co-founder and executive chairman of Alibaba Group, 
is an excellent example of a successful business magnate, who 
has strong perseverance and has never given up.  His advice to 
budding start-ups is: “Never give up. Today is hard, tomorrow will 
be worse, but the day after tomorrow will be sunshine. If you give 
up tomorrow, you will never see the sunshine.”

Challenges to business

According to Encik Abdul Fatah, the biggest challenge he faced 
in business was when he seemed to lose hope and focus after he 
did not receive support that he needed from various parties.

However, the fact that ZIT is still in operations today shows that 
Abdul Fatah did not give up and he has in fact bounced back 
after taking on challenges and overcoming adversity. He did 
not let obstacles knock the wind out of him and make him fall 
into despair for long. When there are setbacks in business, he 
reconnects with the real purpose and focusses on what he set 
out to achieve in business. Today, ZIT is standing strong and is on 
expansion mode.

Engagement with SME Bank

ZIT received financial support from SME Bank since 2002. The 
Bank provided opportunity for ZIT to rent a factory lot for its 
operations this through its Commodity Murabahah Revolving 
Financing-i (CMRF-i) program.

“Always be prepared to face challenges and don’t ever 
give-up easily. Always have an open mind and sensitive 
to the surroundings and current events.”
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Plans to achieve the mission

ZIT’s goal is to increase the 
productivity and quality of its 
products and services continuously 
to meet the ever changing customer 
demand and industry needs. To 
achieve this goal, the every changing 
company plans to enhance the use 
of technology and innovation in its 
operations. ZIT expects that the 
expansion in its productivity as well 
as the quality of its products and 
services will open doors for the 
locals to work with the company.

ZIT’s aspirations:

• Delivering good services as 
needed by customers;

• Expanding market outreach 
by acquiring new customers 
regularly while at the same time, 
retain existing customers;

• To become a competitive and 
resilient Bumiputera company in 
this challenging business world;

• Putting emphasis on the use of 
technology and innovation;

• Placing priority on the learning 
and training of employees;

• Creating employment 
opportunities to the locals; and

• Enhancing the company’s 
reputation through a more 
extensive marketing approach.

Progress and Future Plans

Previously : Initially, ZIT 
experienced insufficient capital to 
expand its market. The company 
was also faced with people issues 
where the management found it 
difficult to manage ethics of its 
employees.

Today : ZIT registered a 
significant increase in total 
sales. From only two ice making 
machines and six lorries in its 
initial years, ZIT now has five 
tube ice making machines, two 
ice block making machines and a 
fleet of 38 lorries. Its employees 
are now more responsible and in 
tune with the company’s goals 
and aspirations.

Future : Going forward, ZIT 
expects to add four more ice 
making machines and lorries 
to expand its market and meet 
demands from customers. 
ZIT also has plans to set up a 
new factory in Gong Badak, 
Kuala Terengganu. The plant 
is expected to be completed 
by the end of 2019.  The move 
will enhance the company’s 
capacity and competitiveness in 
competing with other players in 
the market. 

Milestones

2015 : Best Employer 
Award from Employees 
Provident Fund (EPF).

2017 : Selected as OSH 
Coordinator (OSH-C)  
by Department of 
Occupational Safety 
and Health.

2018 : Enlisted in 
Groom Big programme 
to upgrade the SCORE 
rating by Centre 
for Entrepreneur 
Development and 
Research (CEDAR) 
of SME Bank and 
the Ministry of 
International Trade 
and Industry.  The 
programme is aimed 
at nurturing, grooming 
and developing 
entrepreneurs to 
become competitive, 
resilient and 
sustainable SMEs in 
domestic and global 
markets.
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THO MEM GROUP    Sdn. Bhd.
Customer of SME Bank since 2009

1002928-W

Izham Fitri Ismail
Chief Executive Officer of 
Tho Mem Group Sdn. Bhd.
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TMG DARES TO EMBRACE RISKS

Company Incorporation and Business Activities

Tho Mem Group Sdn Bhd (TMG) was founded in March 
2014 by a young man who, inspired by nature, to create 
counterclockwise watches.

TMG was mooted by its Chief Executive Officer, Izham 
Fitri Ismail, who wanted the brand to focus on new ideas 
and taking risks. Hence, TMG watches are targeted at 
wearers who dare to be different and willing to take 
risks.

The core business of TMG is assembling and distributing 
counterclockwise watches and clocks under the brand 
name, MEM Watches. The watches are sold locally and 
internationally, through its physical and online store, 
www.mem-watches.com.

Brand Proposition

TMG produces counterclockwise watches with the 
essence of minimalism, chic and simplicity. MEM 
Watches focus on the positives of life and intend to 
incorporate their +Positive movement as a lifestyle. 
Besides unique and positive, the brand statement 
behind TMG counterclockwise watches is embracing 
change and new ideas.
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Effective Leadership Styles

Izham describes himself as a 
democratic leader who allows 
people to express their own opinions 
and ideas. 

As a leader, he listens to all views or 
complaints from the team members 
before analysing the issues and tries 
to solve them. When it comes to 
business, he keeps the relationship 
with the team members professional.

“We argue and discuss about the 
pros and cons of each decision 
to be made and I make sure all of 
the team members are involved so 
that they feel the ownership of the 
business,” he says. 

Izham learned a lot from his mentor, 
Khairul Izwan, who started as a 
kueh seller at pasar malam and later 
become a successful businessman. 
Izham acquired the trading and 
business skills from his mentor when 
he worked part-time for him. He also 
sought advice from professionals in 
other aspects of business too.

“I always remind 

the staff, or we 

call them as Team 

Members, about 

our vision to 

change the world 

and we are going 

to do it together,” 

says Izham.

Employees Drive Business Success

Currently, TMG has 10 employees, 
whom Izham refers them as the 
Team Members. For him, each of the 
team members has a role to play in 
achieving the company’s vision to 
be a global brand.  

“I always remind the staff, or we call 
them as Team Members, about our 
vision to change the world and we 
are going to do it together,” says 
Izham.

TMG prioritises loyalty among 
its team members. Most of the 
employees at TMG are young people, 
and Izham himself is 28 years old. 
All of them are like buddies and the 
staff look up to Izham as a leader. 
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Advice for Young Entrepreneurs

“I always advise young entrepreneurs 
not to give up and work smart. 
Today, we have technology that can 
help us to work smarter and minimize 
the cost but at the same time 
maintaining the quality. And most 
important is young entrepreneurs 
must have discipline and work 
diligently,” says Izham.

He adds that in business, there are 
ups and downs along the journey 
with unforeseen obstacles that 
could happen at any time. Young 
entrepreneurs, therefore, need to 
be mentally tough to address and 
overcome such challenges.

Challenges to Business

Undoubtedly, new start-ups like 
TMG faces various challenges on 
many fronts, with the main one 
concerning people. Being a player 
in a new industry in Malaysia such 
as counterclockwise watches and 
clocks, it is a challenge for TMG 

“I always 
advise young 
entrepreneurs not 
to give up and work 
smart. Today, we 
have technology 
that can help us 
to work smarter 
and minimize 
the costing but 
at the same time 
maintaining the 
quality. And most 
important is young 
entrepreneurs must 
have discipline and 
work diligently,”

in hiring experienced and skilled 
employees and to train new 
employees. Another challenge 
comes from uncertainties in 
business and the economy such as 
exchange rate fluctuations. Other 
hurdles are financial capacity to 
export and to achieve TMG’s goal 
to be a global brand.

TMG had its fair share of challenges 
in business, especially when it is 
involved in designing and selling 
unconventional and unique product 
such as counterclockwise watches. 
To increase consumer awareness in 
Malaysia towards such watches is 
one thing and to find the materials, 
machinations and a factory that is 
willing to assembly of such watches 
is another thing.

However, things have been looking 
good for TMG compared with 
when the company commenced its 
business. Demand has grown and so 
does its distributorship network and 
client base.
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Engagement with SME Bank

Support from reliable financial partners is crucial in early stages of SMEs. TMG was lucky to receive the support from 
SME Bank, who extended financing facilities to the company. In 2015, TMG received the Online Business Financing 
(OBF), Business Accelerator Programme (BAP) as well as Working Capital Financing from SME Bank. The financing 
facilities were utilised for the purpose of TMG’s working capital, export activities and purchase of office space.

Progress and Future Plans

Previously : TMG only markets its products in Malaysia. 
It had to work harder to create customer awareness and 
enhance customer acceptance of its products. 

Today : TMG’s products are now available in seven 
countries, namely Malaysia, Brunei, Singapore, Indonesia, 
the UK, the UAE and Thailand. Its distribution network 
and customer base have increased, in line with greater 
demand for its counterclockwise watches and clocks.

Future : TMG aspires to be the Global Brand. Headed by a 
young CEO and supported by young senior management 
as well as staff, TMG is on the right track to blaze the trail 
with its unique products, creative designs and distinctive 
brand proposition.

Milestones:

2016 :  

• Received Grant from 
TERAJU.

• Enlisted in the Best 
Exporters Programme 
by TERAJU & SME 
CORP.

• Received Grant from 
MATRADE.

• Enlisted in the Young 
Exporters Development 
Programme, by 
MATRADE and the    
Ministry of International 
Trade and Industry.
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Customer of SME Bank since 2009

MKRS BUMI (M)    Sdn. Bhd. 399897-T

Dato' Mohd Ridza Hj Illias, 
Managing Director (left) 
Dato' Dr. Saravanan Karrupayah, 
Regional Director of MKRS Bumi (M) Sdn. Bhd.
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BUILDING A 
MALAYSIAN BRAND ON 
INTERNATIONAL STAGE

Company incorporation and business 
activities

MKRS Bumi (M) Sdn. Bhd. (MKRS) 
was established in 2006 following 
the restructuring and diversification 
of MKRS Enterprise. MKRS as a group 
commenced operations in 1990 
with activities in the construction, 
engineering and related sector. The 
strategic move to diversify helped 
reposition the Group in the challenging 
and demanding environment. 

MKRS is a pioneer in the country’s 
scaffolding industry. With over 28 
years of experience, the company 

"MKRS is a pioneer 
in the country’s 
scaffolding industry. 
With over 28 years 
of experience, the 
company specialises 
in design, supply, 
erect and dismantle 
of scaffolding."

specialises in design, supply, erect 
and dismantle of scaffolding. The 
company supplies its scaffolding 
services to various industries such 
as cement, oil and gas, construction 
and other sectors.  MKRS’ scaffolding 
systems comply with the British and 
Australian Standard for both tubular 
and modular scaffold types. 

MKRS also provides high-level 
scaffolding training which is different 
from other modules available in 
the market. The company provides 
competency training, which complies 
with OSHA scaffold standards, to all 
industries.  Besides Basic Scaffolding 
training, the company also provides 
Intermediate Scaffolding and Advance 
Scaffolding trainings, including safety 
requirements and assistance in 
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identifying faults in scaffolding. MKRS 
has also established a manufacturing 
plant for scaffold components.

In addition, MKRS carries out 
mechanical engineering works. The 
company is the maintenance and 
services provider to most of the cement 
and power plants in Malaysia. Other 
services provided by the company 
is Mold Microbial Remediation for 
domestic and commercial buildings. 

Employees are the backbone of 
successful companies

MKRS, which currently has 32 
employees, prioritises human 
resources. Its Human Resource and 
management team are working 
closely to develop the workforce 
as people are their valuable asset.  
Various departments within the 
company are working together to 
develop employees' skills. Managers 
and supervisors would assign 
employees to different roles within 
the organisation, a practice which 
is benefiting both the company and 
employees. In a flexible organisation, 
employees are shifted around to 
different business functions based 
on business priorities and employee 
preferences. Multi-skilled employees 
are an asset for organisations in 
responding to changes in business 
environment.

“A good leader 
does not sit back 
and observe 
what is going 
on, but rather 
they should be 
the person who 
make decisions 
and ensure that 
the rest of the 
team sees them 
through.

MKRS Bumi is also dedicated in 
growing and empowering its talents. 
“It's not just about hiring talent, we 
are about keeping people and helping 
them to grow and stay committed 
over the long-term. To keep employees 
happy and satisfied, we provide perks 
and incentives to all our employees,” 
says Dato’ Mohamad Ridza Hj Illias, the 
Managing Director of MKRS.

Effective Leadership Styles in 
Business

For MKRS, leaders are the role-model 
for employees. Leadership develops 
and facilitates the achievement of the 
company’s Vision, Mission and Core 
Values for long-term success. Leaders’ 
achievements and their skills motivate 
and inspire employees, who in turn 
move with the same rhythm to ensure 
the Vision and Mission are achieved. 

“A good leader does not sit back and 
observe what is going on, but rather 
they should be the person who make 
decisions and ensure that the rest of 
the team sees them through. Your 
employees should be comfortable 
looking to you for guidance and 
for that to happen, you must take 
an active role in leadership,” Dato’ 
Mohamad Ridza explains.

One of the most important 
characteristics of a good leader in 



15

MKRS is that they must be prepared to lead. They need to 
have the self-confidence to stand by their decisions. If they 
make mistake, own up to it and in the event of failure, come 
up with an alternative plan.  

Great leaders are committed, having positive attitudes, 
know how to delegate and can communicate effectively. 
Positive attitudes go a long way in leadership.

Advice for young entrepreneurs

According to Dato’ Mohamad Ridza, starting a business 
can be tough at any age, but it is possible to be a young 
entrepreneur if a person has the right mindset. He notes 
that many young people are taking the chance in business, 
turning bright ideas into innovative and dynamic businesses 
where it can provide real solutions to today's challenges. 

Dato’ Mohamad Ridza’s advice for young entrepreneurs: “To 
become a successful entrepreneur, you need to have some 
basic rules. Think big! Always stay focused on your ideas 
and on your vision. As an entrepreneur, it is not enough to 
know the rules of the game, you also need to have the game 
spirit. "Impossible" is just a big word thrown around by small 
men who find it easier to live in the world they have been 
given, than to explore the power they possess to change it. 
Good ideas, creations, great attitude, passion, cognizance 
and determination can be vital for all entrepreneurs.”

Lifelong learning is essential to be successful leaders 
and entrepreneurs. Those who develop the ability to 
continuously acquire new and better forms of knowledge 
would be great entrepreneurs. High level of unemployment 
globally should be the main reason to equip today's youths 
with the skills to be involved in business and they in return, 
create jobs for others.

Challenges to your business

Regardless of size, most businesses face many of the same 
challenges every single day. Maximizing profits, minimizing 
expenses and finding talents to keep things moving seem to 
be top challenges for most company owners.

The MKRS, adapting to changes in a business environment, 
understanding the economic, social and technological 
challenges and how they affect the organisation are crucial 
in the ever-changing hyper-competitive business world. 
Businesses must adapt to entirely new marketing channels 
(web and social), decide how to invest in and utilise new 
technologies, and compete on a global stage.

Progress and Future Plans

Previously :  MKRS started the business 
providing scaffold services to oil & gas industry.

Today :  MKRS expanded the business of 
scaffold services and mechanical engineering 
works to various industries including oil & 
gas, construction, cement, shipyard & repair 
works among others. The company ventured 
in Industrial and Competency Training which 
comply with OSHA scaffold standards. MKRS 
has embarked on manufacturing of scaffold 
components in the second quarter of 2018.

Future :  MKRS endeavours to be listed on 
Bursa Malaysia and to become a Malaysian 
Brand on the international stage.
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Milestones

2017 : UEM Best Vendor 
Awards 2017, 
awarded by UEM 
Group Berhad.

 TOP 10 Enterprise 
50 Awards (E50) 
2017, awarded by 
SME Corp Malaysia.   

 
 3 Star Rating 

Training Centre, 
recognised by HRDF.

2016 : Anugerah 
Kecemerlangan 
Industri AKI 2016, 
awarded by Ministry 
of International 
Trade And Industry 
& Malaysia 
Productivity Council. 

 4-Star SCORE 
Rating by SME Corp 
Malaysia.

Engagement with SME Bank

MKRS has benefited significantly from SME Bank financing. In June 2017, the 
company obtained the Commodity Murabahah Term Financing-I (CMTF-i) from 
the Bank. The facility was used to part finance the purchase of two-and-a-half 
storey detached factory, as well as for the working capital requirement and 
moving cost.
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