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CEO FOREWORD

E

xtraordinary times call for extraordinary measures.
Inevitably, SMEs fraternity has been the hardest hit
by the economic repercussions stemming from the
COVID-19 pandemic.

With lockdowns, travel restrictions and strict adherence to
standard operating procedures hampering the survivability
of MSMEs across a wide spectrum of industries, SME Bank is
obliged to help our entrepreneurs in their search for the right
remedy to turnaround their ailing businesses.
Having gone through a tumultuous 2020, SME Bank has
envisaged 2021 as a year of trailblazing the SME landscape with
the ultimate aim of reviving SMEs that have been financially
impacted by the impending COVID-19 pandemic, while preparing
them to embrace challenges of the post-pandemic era.
WHOLESOME ASSISTANCE
In this regard, SME Bank and its subsidiary, the Centre for
Entrepreneur Development and Research Sdn Bhd. (CEDAR),
have been forthcoming in rendering relevant financial
assistance so as to mobilise the entrepreneurs to continue
operating and generating economic activities that would
ensure the sustainability of their businesses.
The Bank’s initiative to offer targeted financing relief through
the SME Relief Programme (SRP) has benefited 3,084 of its
customers with financing value amounting to RM4.41 billion
last year.
With the current situation, SME Bank has decided to
introduce SRP 2.0 whereby the targeted financing relief
facility is extended for another six months starting from April
to September 2021. As for the financing assistance through
PRIHATIN and PENJANA Funds, SME Bank has approved a
total of RM763.4 million of financing as of 31 March 2021.
CORPORATE RESPONSIBILITY PROGRAM
With the success of the PENJANA Komuniti@SME Bank pilot
project last year, the Ministry of Entrepreneur Development
and Cooperatives (MEDAC) has agreed to provide a RM3.0
million grant to ensure more B40 entrepreneurs can benefit
from the programme this year.
PENJANA Komuniti@SME Bank is a program aimed at
providing micro entrepreneurs and B40 category to receive
necessary training on standard business practices, basic
entrepreneurship and online marketing techniques. A total
of 220 participants nationwide are currently involve in the
program and they will be entitled to a maximum of RM10,000
grant to expand the business.
GOING FURTHER VIA SME BANK’S DIGITAL PLATFROM
To ensure that the assisted entrepreneurs continue to receive
support from the Bank, I would like to recommend every
entrepreneur to make full use of digital technology applications
developed by SME Bank through CEDAR namely ODELA and
ScoreXcess 2.0 to grow their business to a higher level. As at 28
February 2021, ODELA has recorded transactions worth more
than RM4.6 million and a total of 539 traders have registered
with 676 products listed in the system.
In addition to ODELA, SME Bank also offers ScoreXcess 2.0
which is an artificial intelligence (AI) driven platform to make
it easier for SMEs to apply for micro and small financing more
quickly and efficiently.
BE AGILE
As we move toward the post-pandemic stage along with
hopes held high that the National Immunisation Programme
will ultimately bring about herd immunisation, there is always
a need, ‘to always expect the unexpected, it is imperative for
each and every entrepreneur out there to always stay vigilant

by not easily giving in to temptations or lose sight of his/her
business direction.
As how the COVID-19 pandemic “has robbed” or impoverished
many entrepreneurs globally of their source of income, it is
pivotal for every self-employed individuals out there to ensure
the sustainability of their businesses by being agile and able to
adapt swiftly to new changes.
Given that the pandemic has altered consumers’ taste and
buying habits, entrepreneurs must have the foresight to better
understand the current needs and trends by incorporating
those traits into their business model.
They must also be bold to seek for financial assistance if they
face cash flow issues or if they encounter difficulty to repay
their financing or even if they may require additional working
capital to re-start their businesses.
At SME Bank, we encourage our customers to talk to us. The
faster we are able to find out what are the impending issues,
the faster we can come out with a plan to evaluate what
options we have to manage the issues at hand.
FUTURE ASPIRATIONS
My near term aspiration is to see the SME sector thrives again
alongside global recovery from the COVID-19 pandemic. Being
the backbone of the nation’s economy, the SME sector plays
a crucial role to spur growth apart from being the largest job
creator and innovation drivers.
Those who are likely to survive the pandemic – and being on
the path to recovery – are early adaptors who possess the
vision to tweak their business model, thus enabling them to
introduce new products and services based on the emerging
opportunities.
SME Bank will always be present to support our entrepreneurs
not only during the current crisis but continue to be there for
them when they emerge from it.
Likewise, CEDAR which is our training arm, is ever prepared
to extend its support by helping SME owners to upgrade their
entrepreneurial skills via various development programmes,
trainings and coachings.
Happy reading and wassalam.
ARIA PUTERA ISMAIL
Group President / Chief Executive Officer
SME Bank
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Oil & Gas Construction

Nuri Cerah Sdn. Bhd.
Nur Ashikin Binti Awang
Managing Director
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The Entrepreneur’s Journey

Powering Her Family’s
Engineering Firm
From Scratch
Initially run as a mere trading company by her father and aunt, Ashikin
who graduated with a Bachelor’s Degree (Hons) in Construction
Management, decided to diversify into oil and gas (O&G) projects with
her family’s blessing.

D

espite running her own family business,
it was not all smooth sailing when Nur
Ashikin Awang joined the establishment
as the former offered not a shred of
special “kinship privilege” to the latter.

As her family wanted Ashikin, now 33, to learn
the business from scratch, she joined NCSB as
a junior technician. Nothing was handed to the
holder of Bachelor’s Degree (Hons) in Construction
Management on a silver platter.

“Nuri Cerah Sdn Bhd (NCSB) is a family legacy
which is initially run as a mere trading company by
my father and aunt,” she told the InFront newsletter.
“So, one can understand the big shoe I’ve to fill
after I joined the company right after graduating
from Universiti Teknologi Mara (UITM) in 2010.”

“I had to earn my place in the organisation. So, I did
a lot of things to learn the trade. I went to various
projects sites, offshore O&G areas, attended
various meeting with clients and others. It took
me five long years before I was appointed as a
project manager.” recalled Ashikin who eventually
Vol 21 / 2021
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“Contrary to popular belief, there are a lot of women working in
this field. When I was working as project manager for my company,
I dealt with many female employees – from reporting to having
discussions on projects.

decided to diversify NCSB into an oil and gas (O&G)
company with her family’s blessing.
BUSINESS CHALLENGES

Under her stewardship as NCSB’s Managing
Director, the company now holds a diverse portfolio
in the construction and oil & gas (O&G) sectors.
For the O&G sector, it offers insulation & cladding,
inductosense, wilden pump, open vision, pipeline
inspection & maintenance and blasting painting
services. In addition, the Sabah-based company is a
licensee under the vendor development programme
(VDP) of national oil corporation, Petronas, to carry
out insulation & cladding maintenance works.
Meanwhile, under its construction unit, NCSB
offers civil & structure, mechanical & electrical,
interior design and information communication
technology (ICT) services.
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Asked on the challenges women faced in a field
seemingly dominated by men, Ashikin had a
different take on the matter altogether. “Contrary
to popular belief, there are a lot of women working
in this field. When I was working as project
manager for my company, I dealt with many female
employees – from reporting to having discussions
on projects. In fact, many organisations in our
field of business are actively looking for more
women participation to create diversity in addition
to getting differing inputs on how to widen the
business scope,” she stated.
Moreover, Ashikin attested that Petronas under
its Vendor Development Programme (VDP)
encouraged more women participation in the O&G
sector. “At the time when Petronas started the
programme, I was the only women who participated
in it. Of course, now they have more women on
board,” she reminisced with pride.
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Among others, NCSB has completed various
construction works such as roads, jetty and
other infrastructure at PETRONAS facilities
in Sabah. Moving forward, the company is
working hard to secure more projects and
hope to be given more opportunity to grow
and undertake more civil-oriented project.
LEADERSHIP STYLE

However, Ashikin acknowledged that the early
stages were still very challenging as there were
many competitors in the field with some of them
having track records running into decades.
On her leadership style, the mother of three
young children said she practises an open
management system where she encourages
her employees to reach out to her anytime.
She is also very inclined to motivate her staff
by throwing challenges at them besides giving
them project ownership with the person-incharge expected to spearhead his/her team
to success.
“I’m very close to my employees. That is why
I’m upset that I had to let some of them go
during the pandemic. In fact, when I got
pregnant last year, I informed my team that
I may not be able to perform much as I was
suffering from morning sickness a lot. And you
know, my team took over my responsibilities
Vol 21 / 2021
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Despite the odds stacked against her company, Ashikin is grateful that
NCSB has managed to grow steadily over the years, attributing it to the
determination and perseverance of her team members.

and performed well. They have never failed me,”
she enthused, adding that she gave birth to her
third child last November.
Her three well-thought advice to budding
entrepreneurs in her field of business are (i) Failure
is a stepping stone to success; (ii) Be patient and
never to give up without a worthy fight; and (iii)
Always be willing to explore and invest in new
technologies.
Despite the odds stacked against her company,
Ashikin is grateful that NCSB has managed to
grow steadily over the years, attributing it to the
determination and perseverance of her team
members.

Reminiscing on NCSB’s growth path, Ashikin
noted that there were only three people running
the entire operations when the company kick
started a decade ago.
“Now, I have about 45 staff. Before COVID-19 hit our
shores, I had about 70 employees,” she quipped.
Elaborating on the impact of the COVID-19
pandemic, Ashikin admitted that the coronavirus
had affected her business as several projects got
delayed due to the various movement restrictions.
Nevertheless, the company is on the verge of
completing its turnaround which will enable it to
have an additional 100 staff.

“All we did was to give the best to our clients,
on top of keeping up to date with the changes
happening in the industry to serve them better,”
she shared.

Delving further into how the pandemic affected
her business, Ashikin described how her two
Petronas projects were affected, resulting in the
company having to let go some of its employees
as it embarked on cost cutting measures.

As proof of her company’s viability, NCSB has won
several awards in the past, namely:

“It was not an easy decision as I’m close to my
employees but times were so bad that we had

AWARDS & ACHIEVEMENTS

DATE
RECEIVED

AWARDED BY

Appreciation HSE Contractor Performance
(Silver Award)

2021

PETRONAS

Focused Recognition Award

2018, 2020

PETRONAS

Plaque Of Achievement
(Bronze)

2019

PETRONAS

Sijil Penghargaan

2019

Persatuan Dayak W.P.Labuan

SME Competitiveness Rating for Enhancement
(Retails and Distributive Trade)

2018

SME Corporation Malaysia

Vendor Development Programme (VDP)

2017

PETRONAS

Contractor Appreciation Award 2017

2017

PETRONAS

CPE Scorecard

2015, 2016

PETRONAS

Malaysia International NDT Conference
and Exhibition Award

2013

Malaysia Society for
Non-Destructive Testing
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no choice but to make some tough decisions.
However, I managed to keep some staff with
me, thanks to the Government’s Wage Subsidy
Programme,” she lamented.

“With that, I would like to thank SME Bank for
being my financial partner during all these years,
and hopefully, in the future, too,” she added.
CONCLUSION

ENGAGEMENT WITH SME BANK

Commenting on SME Bank which is her company’s
financing partner, Ashikin said she chose the Bank
as it is very much customer-oriented and willing
to go all out to support local small and medium
enterprises (SME) like hers.
“SME Bank has been supporting my business
endeavors for a very long time. They keep constant
contact with me on their latest products and
services,” opined the young entrepreneur. “Plus,
they have given me much financial aid which are all
Shariah-compliant to grow my business.”
Citing an example, Ashikin said she took up SME
Bank’s overdraft term financing for business
expansion right after settling her previous
commitment with the financial institution.

Having come this far by steering NCSB from
a rather new and relatively unknown business
entity to one which is more known today in
the business circle especially in the realm of
Petronas’ VDP – Ashikin is adamant that she
still has both “unsettled business and dream
to chase.”
“My biggest target is obviously (God-willing)
to get listed on Bursa Malaysia and be at
par with any other established Sarawakian
or Peninsular Malaysian companies,” she
quipped.
For now, she is thankful to the PETRONAS
Vendor
Development
Programme
for
providing her with a good head start that has
enabled NCSB to be where it is today.
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Food And Beverages

Rosfaniaga Services
Sdn. Bhd.
(701003-V)

Hajah Fatimah Abdul Hamid
Managing Director
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The Entrepreneur’s Journey

From a Humble Teacher
to Roaring Entrepreneur
“I contacted the parties involved and got interested after
hearing their ideas. Besides, it sounded challenging to me and I
love challenges. This is how I embarked on my entrepreneurial
adventure.”

R

osfaniaga Services Sdn. Bhd. (Rosfaniaga)
can be regarded as an ‘accidental discovery’
by enterprising former Malay language
teacher, Hajah Fatimah Abdul Hamid.
Fatimah was inspired to start Rosfaniaga after
spending 22 years as a teacher in Klang, Selangor
as she contemplated what was next in in her life
journey. And that was when she came across a
leaflet promoting entrepreneurial ventures during
her stay at a hotel in Sarawak.
“I contacted the parties involved and got interested
after hearing their ideas. Besides, it sounded
challenging to me and I love challenges. This is how I
embarked on my entrepreneurial adventure.”

entrepreneurial hunger’ but I found little success.
When the institutions checked my financial
background, I usually got rejected due to lack of
business experience. Some even told me to embark
on the business for a minimum of one-year before
applying for financial assistance,” she stated.
But Fatimah has one unique attribute: the
more she got rejected, the stronger her
determination became. “All the rejections made
me felt challenged. As I get challenged, the more
formidable I become.

Starting modestly in Miri, Sarawak, Fatimah, who
holds a Master’s degree in Guidance and Counselling
from Universiti Malaya, now has a regional reach,
expanding to nations such as Singapore and Brunei.
“I sell a variety of local snacks or keropok such as
keropok lekor, lekor keping, lekor ball, keropok ikan,
keropok segera and a variety of sauces that go with
the crackers – all of which are certified halal,” the
61-year-old entrepreneur told the InFront newsletter.
BUSINESS CHALLENGES

However, it was not all bed of roses for Rosfaniaga
which was established in January 2012 as not
many financial institutions were keen to provide
financial assistance for a start-up.
“I was scouting around for a financial institution
which will support my ideas and ‘voracious
Vol 21 / 2021
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“In fact, some financial institutions sought
me out by themselves after a year, seeing
how determined and ambitious I was,” she
said with a chuckle.
In the beginning, Fatimah only had three staff
managing the whole operations, including
herself. “I had one lady managing the
administration part and another managing
the operations. The company was handled
by three for us alone during the first three
years. Now, I have 27 employees working
for me,” said Fatimah who now serves as
Rosfaniaga’s Managing Director.

To date, Rosfaniaga has won several awards
including:
• 2018 Gold Medal (Lean Transformation
Convention) from Malaysia Productivity
Corporation.
• 2019 Sarawak Chief Minister Industry
Excellence Award (Silver).
• 2019 Successful Women Entrepreneur
Award by the Sarawak Bumiputera
Entrepreneurs Chamber.

Vol 21 / 2021

LEADERSHIP STYLE

Even though being a woman entrepreneur can
be challenging, Fatimah said she faced little
setbacks due to her tough personality.
“I’ve always been an independent woman.
Plus, I believe that I deal with certain issues
better than most men, such as my attention
to minute details. One must understand that
I spent more than two decades as a teacher.
Naturally, I lead my business venture like
a teacher. Due the nature my business, my
factory area is usually quite smelly and wet
but I look at this as learning a new experience,
with the complete package of embracing new
‘culture of doing things.”
Being a former teacher, Fatimah said she
tends to look at her employees as trainees
who are there to learn pearls of wisdom from
her. “You won’t see me yelling and screaming
at my employees like others. My only message
to them is never stop improving yourself and
learn from mistakes.
“I encourage them to take ownership of
whatever it is they are doing so that later on,
they will see success in whatever they do.”
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FUTURE PLANS

While she already has a strong footing in
Singapore and Brunei, Fatimah is aware that she
needs to embark on automation and digitalisation
for Rosfaniaga to spread its wings wider to other
countries in the region. In this regard, she was
approached by several companies, including a
Japanese firm which has taken a liking to her
keropok in 2017.
“They approached me after I participated in an
expo held at the Putra World Trade Centre (PWTC).
Unfortunately, I could not sign an agreement with
them as they wanted us to export to the tune of one
40-feet container. I could not meet their large-scale
demand as my Rosfaniaga is not fully automated.
Digitalising and automating the business will
cost me a lot of money. I will need to improve my
business operations first before Rosfaniaga could
meet demand of that scale,” lamented Fatimah.
The COVID-19 pandemic is another hurdle to
Fatimah’s entrepreneurial rise as her business was
affected by the series of movement restrictions
imposed. During the first Movement Control Order
(MCO) in March last year, Fatimah could not move
anywhere, rendering a huge blow to her business.

Vol 21 / 2021
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“We then improvised
and focused on delivery
services. Amazingly,
when the MCO was
lifted three months
later, the demand for
my snacks soared.

“We then improvised and focused on delivery
services. Amazingly, when the MCO was lifted
three months later, the demand for my snacks
soared. Perhaps, they missed my keropok so
much,” Fatimah quipped.
On the hindsight, her business in Brunei was
dealt with a cruel blow as the kingdom has yet
to reopen its borders to the world due to the
coronavirus. “All in all, I can say I lost 50% of my
business. That’s why I decided to strengthen
and solidify my business in Sarawak. In fact,
my business in Sarawak fared way better than
in 2019,” she revealed.
TIPS FOR NEW ENTREPRENEURS

Offering tips to potential entrepreneurs,
Fatimah said she believed in two elements:

Vol 21 / 2021

family and treating people with kindness. “My
family is my pillar of strength. So, it’s advisable
to have family support in whatever we plan to
do,” she enthused.
In her case, Fatimah has her trustworthy person
– her pensioner husband – by her side while
running her business. Of her five children, three
of them are running her factory in Kuching
while another two are residing in Klang. Once
someone becomes successful, Fatimah said
the individual should never forget his/her roots
or all the struggles that he/she went through in
the past.
“As I have mentioned earlier, I treat my
employees as trainees who have come to me
to learn something. So, give your best shot in
whatever you are doing and never stop learning
from what life is trying to teach you.”
ENGAGEMENT WITH SME BANK

Fatimah learned about SME Bank during a
programme called “Pocket Talk” organised by
its branch in Miri although she already knew
about the Bank quite well in the past when it
was known as Bank Pembangunan.
“It’s basically a Bank for entrepreneurs like
me. It provides a range of financial services
to help small and medium enterprises (SMEs).
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And I’m grateful to have the Bank supporting me
throughout the years, especially in my expansion
plans.”
Elaborating, Fatimah said SME Bank provided her
with Shariah-compliant financing assistance to
purchase her own building to run Rosfaniaga’s
operations. “The Bank and I became very close
over the years. They gave me a lot of advice on
how to go about my business and improve it.
Plus, their staff are well-trained and friendly,” she
shared. With SME Bank by my side, I feel more
confident and encouraged to do better. I hope my
relationship with the Bank gets better through the
test of time.”
She was also grateful for the financing moratorium
scheme offered during the first MCO on top of
the Wage Subsidy Programme made available by
the Government. “Above all else, I also received a
relief fund from the SME Bank which I’m thankful
for,” she added.
Vol 21 / 2021
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Wholeseller and Retailer

Zon Megamaju
Sdn. Bhd.
(941722-A)

Wong Park Burn
Founder/ Director
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The Entrepreneur’s Journey

A Supermarket Venture
that Withstand the
Test of Time
“Getting reliable and quality employees was also
challenging but somehow, I managed to overcome the
odds over the years.”

W

ong Pak Burn does not wish to rest
on his laurels despite having already
savored success in the supply chain
business in Sarawak. Ever wanting to
diversify his business portfolio – something which
he deems as key to achieving greater heights – he
took a plunge in the supermarket business in 2017
with the founding of Zon Megamaju Sdn Bhd in Batu
Niah, a small township in Miri, Sarawak.
When Wong, 49, started his supermarket venture,
he only had the support of a 20-strong staff. “It was
quite tough in the early days because I ventured
into something totally different from what I was
doing, Getting reliable and quality employees
was also challenging but somehow, I managed
to overcome the odds over the years.” he told the
InFront newsletter.
Since then, Wong’s business has expanded greatly
that he has 40 workers in the payroll to help him run
his supermarket business.

While many businesses are struggling due to
the economic slowdown brought about by the
COVID-19 pandemic, Wong’s supermarket is
doing well even with the imposition of several
movement restrictions.
This is an achievement considering that many
retailers whose businesses fall under the realm
of micro, small and medium enterprises (MSMEs)
have remained affected with bleak prospect
of recovery even as selected businesses are
allowed to operate under strict standard operating
procedures (SOPs).
BUSINESS CHALLENGES

The desire to continue opening its door to the
local community – to fulfill their daily needs and
necessities – is what kept Zon Megamaju ‘alive
and kicking’ during the lockdown period.

Vol 21 / 2021
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“Our business thrived during two periods of Movement Control
Order (MCO). We have come this far in building our business and we
will not allow any obstacle to stand on our way.”

“Our business thrived during two periods of
Movement Control Order (MCO). We have come
this far in building our business and we will not
allow any obstacle to stand on our way.” remarked
Ling Siew Lang who is Wong’s wife and cherished
business partner.
Echoing her husband’s views, Ling said times
were tough when they started their supermarket
venture back in 2017 as the mother of four had
to juggle between managing the business and
caring for her family.
“I remember those days like it just happened
yesterday. I had to even bring all four of my young
children to the outlet as there was no one to take
care of them at home. Can you imagine that? But
they are all grown up now and attending school.
Our eldest child is studying in Form 5 while the
youngest is attending Year 2,” Ling recalled.
On the supermarket business, Ling said their
clientele is mostly made up of villagers and
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town dwellers who live at the locality in addition
to the migrant workers employed at the various
plantations located around Batu Niah.
“No doubt the COVID-19 outbreak has affected
our business but it has also made us think
outside the box to grow our business. We are
gradually getting the hang of running an online
business with free delivery extended to the Batu
Niah community,” revealed Ling who takes charge
of Zon Megamaju’s finances while her husband
focuses on the management aspect.
However, Ling admitted that juggling between
being a mother and running a business venture
was not a walk in the park. “Due to the nature of
our business, we really don’t have much option
except to work hard. To be bold and brave is our
motto and such is the leadership element that we
try to instill in our employees so that all of us who
live in this small community can prosper together,”
she opined.
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LEADERSHIP STYLE

Agreeing with his wife, Wong said the two biggest
challenges to his business are experience and
knowledge of the retail sector, both externally
such as meeting customers’ expectations and
internally which involves managing and motivating
employees to perform to expectations.
“We tend to learn a lot from our own experiences,
particularly from our own mistakes, and that of other
seasoned industry counterparts. Our key questions
revolve around ‘bottle neck’ issues such as pricing,
attracting new clientele, business expansion or
how to get the best out of our employees given it
can be mind-boggling at times for us to understand
their mindset or the local customs,” shared Wong.
Towards this end, both Wong and Ling are
relentless in their effort to conduct regular
motivational briefing for their 40-strong staff so as
to equip them with the basic business knowledge
that is necessary to enhance their performance
even if the individual is merely a store hand. This
is considering that Wong is determined to expand

his supermarket business, and possibly, embark on
other ventures as well.
ENGAGEMENT WITH SME BANK

Reminiscing his past ordeals, Wong said operating
from a small town made it difficult for him to find
a financial institution that would support his
ambitious plans.
“Some of the banks I engaged in the past were too
conservative when it comes to supporting small
and medium enterprises (SMEs). They were also
too profit-oriented which hampered my plans.
Plus, they don’t even offer Banker’s Acceptance
(BA) that made it tough for me to pursue my
dreams,” he lamented.
While scouting for a financial institution which
would support his ideas, a friend suggested to
Wong to approach SME Bank for support. “And
approaching SME Bank was one of the best
decisions I made so far,” Wong remarked.

Vol 21 / 2021
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“I feel very comfortable
dealing with them as
they understand my
needs well and advise me
accordingly.”

“What I love most about SME Bank is that
their employees are very friendly and welltrained. They welcome us with open arms
every single time. I feel very comfortable
dealing with them as they understand my
needs well and advise me accordingly,” noted
an elated Wong.

CONCLUSION

Having received BA from the Bank, he took
up a financing from the development finance
institution. But that is not all as SME Bank
has also approved his application for the
Special Relief Package (by extending his
financing moratorium period) which is crucial
for him to continue growing his business
without encountering cash flow issue. In
essence, Wong said he owes the success
of his retail business to the wide range of
financial product offerings, coupled with an
excellent service from staff members of SME
Bank Miri Branch.

Vol 21 / 2021

Ling summed up the family’s entrepreneurial
journey by recalling how a combination of
aspiration to contribute to the local economy
vis-à-vis Zon Megamaju’s retail business with
the timely financial lifeline and faith accorded
by SME Bank has propelled her husband’s
business dream into a reality.
“Whatever we have right now has been largely
due to SME Bank’s faith in us,” she asserted.
“I just hope that our business will grow bigger
and become stable soon. For now at least, we
can sit down and relax a little.”
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Oil & Gas

Haluan Cekap
Sdn. Bhd.
(641632-A)

Laura Binti Juna
Managing Director

Vol 21 / 2021

20

From Low Key Staff to
High-Flying O&G
Entrepreneur The Laura Juna Story
“Getting reliable and quality employees was also challenging but
somehow, I managed to overcome the odds over the years.”

N

ot everyone has it easy in life and the same
applies for Laura Juna. Despite graduating
with a degree in Public Management in
2001 from Universiti Utara Malaysia (UUM),
a spate of economic issues prevented her from
securing the job that she desired. Between 2002
and 2003, she was working in an oil and gas (O&G)
establishment prior to joining an engineering firm.
Even as the job scope was something lower than
her qualification, she had no inhibition as her goal
was to acquire working experience.
“However, as time went by, I found it rather upsetting
that I couldn’t secure a job with the civil service
despite much effort and being a Bumiputra. I didn’t
even receive calls for interview,” the bubbly 43-yearold Sarawakian told the InFront newsletter.
“And that was when my friend from Sabah advised
me to start something on my own. From there, I got
the motivation and courage to start Haluan Cekap
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Sdn. Bhd. Although Haluan Cekap was established
on 9 February 2004, the company only started its
operations in January the following year.”
Initially offering services such as trading to weather
forecast and gearbox service maintenance, the
company later expanded to big value service
such as gas turbine exchange service, electrical &
instrument, engineering, procurement, construction
and commissioning (EPCC) project (E&I, control,
mechanical), pumps and pipeline maintenance
service. Starting with only four staff during its
inception, Haluan Cekap today is an RM80 mil
O&G business which boasts a staff strength of 70
employees.
The company has to-date won three awards, namely:
• 2019 MOU Petronas Vendor Development
• 2019 Petronas SK Outstanding Dedication in
Sustaining Excellence in HSE Performance
• 2018 Petronas Improved Performance Award
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BUSINESS CHALLENGES

During the early days, getting financial support was
the primary hurdle for Laura to keep her business
going. “We got our first purchase order (PO) from
Petronas to supply Allen Gearbox equipment.
As more orders trickled in, we needed financial
muscle to get things done. And being a start-up
didn’t make things easy either as many clients
preferred to engage those who are seasoned in the
business,” she recalled.
To sustain operations, Laura decided to take up
personal financing for some time until SME Bank
came to her aid. “That’s why I’m very thankful to
the Bank until today,” noted Laura who now helms
Haluan Cekap as the company’s Managing Director.
Other issues she encountered during her early days
was to determine her company’s mission and to
chart the future direction of her business. “Getting a
good business development team was an arduous
task. While there are a lot of opportunities in the
market, choosing the right business model for the
company required a lot of research and hard work,”
she attested.
LEADERSHIP STYLE

Now a leader of a multi-million ringgit enterprise, Laura
said one of the key ‘ingredients’ that she employs to
keep her staff motivated is by dealing with each and
every one of them directly as much as she can.

“As I spend more time
with my staff, the more I
know about their strengths
and areas which need
improvement. It’s important
to learn about each and
everyone’s working style,”
she opined.

“As I spend more time with my staff, the
more I know about their strengths and areas
which need improvement. It’s important to
learn about each and everyone’s working
style. If we know one another, it’s easier for
us to effect teamwork and ‘synchronise’
with the team,” she opined.
Laura also revealed that she has a weird
“motto” going for her, “Quality never goes out
of style” by popular denim brand, Levi’s. “I
always emphasise on high quality to keep our
clients happy with our services. It works well
with my employees too. By giving the best,
employees output will be highly efficient,
reducing the need to work extra hours in the
office, thus enabling their spending more
quality time with family and loved ones,”
shared the loving mother of two children.
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To budding entrepreneurs, Laura advised them
to choose the right business and be daring to
try something different in their lives.

ENGAGEMENT WITH SME BANK

On how SME Bank came into her life, Laura said
she was grateful that the Bank set up a branch in
Miri back in 2006, just about the perfect timing
for her to secure its maiden financial package.
“Having presented my case to the Bank’s
managers, the Bank basically doled out
Haluan Cekap’s first credit facility to help
our long-term service contract with Petronas
Carigali, namely our engagement in the Allen
Gearbox maintenance service contract in
2007,” she revealed.
Besides that, the SME Bank also gave Laura a
purchase order (PO) financing scheme with a
long 12-months payback period. The credit line
was a boon to her O&G business as the gearbox
takes about 40 weeks to manufacture. Later
on, the Bank would offer Haluan Cekap various
types of guarantees for several contracts aside
from invoice finance to improve the company’s
cash flow. “In addition, my company also
received workshop term financing to further
boost our business,” added Laura.
FUTURE PLANS

Moving forward, Laura plans to embark
on an expansion into the realm of green
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technology given the market is still relatively
in its infancy in Malaysia. The building of a
specialised power plant is also in her to-do
list, particularly in dealing with the operations
and maintenance aspects of her business.
“We plan to manufacture the plant together
with our overseas principal, Kawasaki. This
will take the shape of a mini gas turbinegenerator and packaging the equipment. For
that matter, we need to acquire intelligence
pigging technology, probably by leveraging the
use of local talents so that we can service our
clients in a more timely and efficient manner,”
she envisaged.

TIPS FOR NEW ENTREPRENEURS

To budding entrepreneurs, Laura advised them
to choose the right business and be daring to
try something different in their lives.
“From that point, work hard. Persistence and
determination will decide on your next journey.
A little help from lady luck is also needed as
there are a lot of external factors involved as
well. Improving your network is a no-brainer,
of course. Talk to the right people so that you
can avoid wasting precious time and minimise
losses,” she shared.
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