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Why Start-ups Matter?
by Dr. Yusmani Mohd Yusoff

W

hen it comes to startups,
Malaysia
has
emerged as one of the
best environments for
entrepreneurs in the Pacific
region. Several things make the country a
great place to bring your business ideas to
life, such as the country’s reduced tax rate
for small medium enterprises (SMEs). And
soon, Malaysia will be recognized as a toptier start-up ecosystem. In 2020, Start-up
Genome announced that Kuala Lumpur
is the 11th emerging start-up ecosystem
in the world. Start-ups refer to the types
of business enterprises that have just
commenced and are in their early stages of
business development. These businesses
mostly associate with goods or services
that are either scarce in the market or very
hard to find. The majority of Malaysian
start-ups are established by young and
talented individuals. To set their business
plans in a new path, they use new creative
concepts as well as technologies.
Why are start-ups important to Malaysia?
Start-ups play an important role in
developing economies and society
in many countries. Nowadays many
governments worldwide have supported
and promoted start-ups as a key player to
boost economic growth. The emergence
of start-ups is rapidly growing to meet
consumers’ needs and demand through
the development of innovative products
and services. This effort creates new
opportunities for the start-up business
to generate more profit and contribute
to the national gross domestic product
(GDP). Although they are small companies
and fresh in the industry, they play an
impactful role in boosting the economy
by creating new job opportunities in the
employment market. This could help solve

one of the global issues: unemployment.
This means start-ups could well reduce
socio-economic issues for our country.
As a developing nation, Malaysia strives
at stimulating innovation initiatives in
all sectors including manufacturing,
construction,
services,
agriculture,
mining, and quarrying. Hence, to enhance
innovation in various business sectors,
entrepreneurship such as start-ups are
vital for Malaysia’s social and economic
development.
Furthermore,
many
agencies actively cultivate start-ups
specifically in the services sector, such
as Start-up Malaysia.org, Perbadanan
Usahawan Nasional Berhad (PUNB),
SME Corporation, Malaysia IndustryGovernment Group for High Technology
(MIGHT), TERAJU, Malaysian Global
Innovation and Creativity Centre (MaGIC).
As at 2021, the total number of start-up
companies registered with MAGIC stood
at 2,571 companies. The majority of the
start-up firms were granted loans and also
participated in the programmes under
these agencies.
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But….What are the issues?
Most of the governments in developed
countries hold a significant place for
start-ups especially when they formulate
a policy because they realize the fact that
start-ups contribute a major portion of
the country’s economic growth. However,
start-ups face challenges and difficulties
in sustaining and surviving as the failure
rate ranges between 50 percent and 95
percent, especially in emerging countries
such as Malaysia as nearly 60 percent
of start-ups in their first five years of
continue on page 2
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operation cannot survive their businesses.
Generally, start-ups create new products or
services under settings of extreme uncertainty
as they have been developed from scratch.
Start-ups face challenges in terms of higher
market uncertainty, lack of knowledge in
terms of technology, finance, marketing, and
difficulties to get financial and human capital
supports. Some of the common problems,
as well as the challenges faced by Malaysian
start-ups are as follows:
Lack of awareness: Many entrepreneurs are
ignorant of market-related knowledge. As
a result, they have no understanding of the
constraints that prevail in the markets. That’s
why so many start-ups have to suffer losses on
the markets during their initial phase.
Lack of funding: Most start-ups in Malaysia run
short of finance when starting their companies.
While there are different choices for obtaining
funding, there is still a shortage of funds when
starting a business. This is because, even
with the steady growth of the industry, there
is a greater need for financing. Start-ups need
to have ample funding to achieve long-term
sustainability.
Lack of revenue: many start-ups in Malaysia are
seeing a loss due to less revenue generation.
With the drop in sales, the costs sustained by
the company are growing at an awful pace. As a
result, start-ups need to focus on their fundingrelated matters, thus causing losses to their
businesses.
Despite several challenges, Malaysian start-ups
still have access to a variety of opportunities to
develop their businesses. Some of the major
opportunities open to Malaysian start-ups are
discussed below:

Changing mentalities: Presently, most people
have given up on the conventional way of
thinking of earning a job only. Many young
people have begun to express interest in
developing their own company with the aid
of the new technologies and inventions. This
has resulted in the growth of several start-up
projects in the region.
Increase the Government’s initiatives: The
Government of Malaysia has introduced
numerous programmes and policies to
encourage and expand start-ups in the region.
For example, the Malaysia Digital Economy
Corporation (MDEC) has initiated several
programmes, such as the Global Acceleration
and Innovation Network scheme, which aims
to bring local tech firms to the global level.
Since its inception in 2015, the initiative
has helped more than 130 participating
businesses achieve a combined income
of US$1 billion. The Malaysia Digital Hub
software also helps supercharge local coworking spaces with capabilities to allow
entrepreneurs to unleash their potential. Then,
in 2017, the government agency initiated the
Malaysia Tech Entrepreneur Programme,
offering international entrepreneurs visas
to encourage them to set up business in
the region. Other government programmes,
such as the Cradle Investment Programme,
also provide direct financial assistance to
Malaysian start-ups.
Start-ups will change the future, and
more start-ups can flourish with creativity
and innovation in the coming years.
Entrepreneurship is the best way to
accelerate the nation’s economic prosperity.
And a little proposal can be thought of as a
major creative approach that can transform
the world. Start-ups in Malaysia seem to have
a lot of resources opportunities to expand
their companies. They just need to reach out
for the right time to launch and implement
their plans.

Dr. Yusmani Mohd Yusoff is the Senior Lecturer at Institute for Business Competitiveness,
Standards and Sustainability Initiative (IBCSI), Universiti Utara Malaysia. She can be reached at
yusmani@uum.edu.my.
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PERSPECTIVE

T

Looking on The Bright
Side of Covid-19

he coronavirus crisis, which
began in China in late 2019 but
emerged as a full-blown pandemic
in March, has plunged us all into
a global health crisis and an economic
downturn. It has dramatically redefined
what a normal life means. At such times,
it is easy to overlook that in both Chinese
and Japanese, the word “crisis” is written
with two symbols signifying “danger” and
“opportunity.” The truth is that every crisis,
while deeply unsettling, also contains the
seeds of opportunity.
The truth is that every crisis, while deeply
unsettling, also contains the seeds of
opportunity. When we face the kind of
dramatic crisis we do today, we need to
remember three things:
» How do we cope with this crisis now?
This question is uppermost in people’s
minds – as it should be – and it also
tends to dominate the news.
» What opportunities does this crisis create?
» What can be done to anticipate crises
in the future and prepare for them?
Even if it isn’t possible to pre-empt a
future crisis, how can we prepare to respond rapidly and effectively?
The fact that this is a new reality does not
mean we should surrender to it. We can
transform the crisis into opportunities if
we think about the following guidelines
and apply them to our own situations.
Step Up Your Digital Transformation
And Invest In Infrastructure
The shutting down of the physical
world and the shift to the digital world
is transforming not just universities
but also organizations in other fields.
Think about what is happening at
retail stores, museums, orchestras and
theatres. All these require a strong digital
infrastructure. The fact that brick-andmortar channels are closed compels
organizations to speed up their digital
transformation. For example, a theatre,
unable to perform plays in an auditorium
during the lockdown, has announced that
it will stream its performances for free
on YouTube. The extension of its digital
capabilities – along with the goodwill
generated among a global rather than
local audience – should continue to serve
it well long after the crisis has passed.
Organizations that use the shutdown
to enhance their digital capabilities
and capitalize on existing trends will be
able to get closer to offering real-time
experiences.

by CEDAR Research Team

Identify new business opportunities
generated by the crisis
One way to spot new opportunities is
to creatively address people’s fears,
uncertainties and lack of trust. For
example, as demand has overwhelmed
supply, enormous shortages of hospital
beds, especially in intensive care units
or ICUs, for COVID-19 treatment have
emerged worldwide. In response, Italian
architects Carlo Ratti and Italo Rota have
designed “an intensive care pod within a
shipping container” for hospitals. Named
CURA, which stands for Connected
Units for Respiratory Ailments, these
pods are meant to help hospitals add to
their ICU capacity. The first prototypes
are being tested in Milan, Italy, a city
that was devastated by the pandemic.
Another example of a company seeing an
opportunity even as it deals with the crisis
is Zoom, the conferencing platform, which
allows users to add a “virtual background”
while they work at home.
Re-Examine Your Talent Strategy
Many companies have on their
staff non-productive employees
who do not have the competencies
needed to succeed in the 21st century. It
is possible to build a new talent strategy
around a small core of full time-employees
(mostly the designers of strategies and
programs, the implementers who have to
integrate the offerings, and the leaders)
and augment it with the talent of open
innovation. Such a fluid organizational
structure, which combines the talent,
capabilities and agility of employees with
networks of independent contractors,
can help spur open innovation. Research
across more than 1,000 cases shows that
open innovation can be more than four
times faster and eight times cheaper than
relying on internal talent alone.
Identify Areas Of Opportunity
Through An Idealized Design
Process
Crises often offer opportunities at very
reduced prices to acquire companies
that may be in trouble or talent that has
been laid off. While such opportunities are
often tempting, it is smart to be selective
and have a grand vision and master
strategy that guides these acquisitions.
When such moves are combined with an
idealized design process, they can help
move the organization towards mergers
and alliances that are strategic and build
long-term value.
Switch from a shareholder-focused
organization to a stakeholder-focused one
Companies have been speaking for a long
time about the importance of focusing

on their customers. While this trend has
been visible long before the coronavirus
crisis arrived, it will intensify and become
a necessity as a result of the crisis.
Companies are becoming proactive about
communicating with their customers,
but they must do this in a sensitive
fashion. As companies slim down and
shed staff, paradoxically they will have to
become even more highly focused on the
employees that remain. Firms will need to
deal with their employees as people, and
not only in their narrow role as employees
but as human beings. They will also have
to shift their attention from serving just
their shareholders to other stakeholders
in society.
Millennials and Gen Z employees want
to work for companies that are changing
the world. They prefer to buy products
and services from companies that have
a positive social impact. That is why
switching to a stakeholder focus is
increasingly important. We are at the
beginning of a $2.2-trillion government
rescue plan. We will see a rethinking of
the relationship between the private and
public sectors. Companies will have to
learn to interact more effectively with
the public sector and the not-for-profit
sector as part of the broader stakeholder
orientation.
Re-Examine Your Business Model
And Operations
Challenge your revenue model
to identify opportunities for increased
efficiency
and
profitable
growth:
Companies will have to re-examine their
business models as well as revenue
models. In times of crisis, cash is always
king. The question is, how can you
generate cash? Traditionally, companies
have tried to save on costs by firing or
laying off people. Research conducted
over the years makes it clear that
companies must ask themselves, “Are we
doing the right things right?” If they do
that, they can save at least 20% of their
budgets. Companies tend to do things that
were important in the past, but then times
change and there is no need for them, but
they continue anyway. Very often, if you
look across departments and business
units, there is duplication of effort. There
is a huge opportunity for cost savings by
re-examining, and if needed reinventing, all
aspects of operations, business models
and revenue models. There may be new
opportunities, especially in the B2B area,
to start thinking about revenue sharing or
equity participation in companies. A crisis
represents a huge opportunity to rethink
everything we do.
Sources: knowledge.wharton.upenn.edu
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POINT-OF-SALE

How Clubhouse Is Creating
Unprecedented Opportunities
for Businesses

by CEDAR Research Team

Y

ou may have heard about
Clubhouse specifically if you
have an Apple device and were
invited by a contact already on
the platform. Clubhouse is an invitationonly audio-chat social networking app
that launched in 2020 and already valued
at nearly $100 million. Groups meet and
gather and discuss a variety of topics,
trends and explore conversations. At this
moment, in order to access the platform,
an invitation by a current subscriber
needs to send you a link to access. New
subscribers have 2 invites available to
send to their circle of network. Though
the app is easy to use and simple in its
features, [no private messaging or chat
functions], it does have a great ability to
be leveraged for networking purposes. For
those looking to build a global network in
an interactive and audio-based method,
Clubhouse may be a great way to grow
your brand and outreach.
So what is Clubhouse, and what can it do
for your business?
Clubhouse is a live audio app that’s
a delightfully strange combination of
something that sounds like it could be
terribly boring but is in fact absolutely
fascinating. It’s kind of like a podcast, and
it’s kind of like being allowed to listen in
on someone else’s phone call. Basically,
Clubhouse lets users create rooms and
clubs within the virtual space. Each room
is an event — an audio-only discussion
among users.
These discussions can be scheduled or
might pop up unannounced. Discussions
can engage just a few people — like in
an interview format, where other users
simply listen in — or the discussions can
involve many users. These rooms and
clubs are based on searchable themes
and keywords that let users know what
unites a group or event. And there’s one
more important feature of Clubhouse: The
conversations aren’t recorded by the app.
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A difference between Clubhouse and a
podcast is that you must listen live, as the
discussions aren’t archived.
As the Clubhouse membership continues
to grow, what are some ways you can
capitalize on this new platform to grow
your business?
Networking
The most obvious benefit of
Clubhouse is connecting with more
people in your industry. Insider insight
is valuable in countless ways – spotting
and discussing trends, broadening
perspectives, and benefiting from shared
wisdom. By listening to and participating
in events, you’ll expand your network.
Positioning yourself as an industry expert
A big component of growing your brand
is establishing you and your company as
category leaders. The potential for gaining
greater exposure via Clubhouse is virtually
limitless. Sharing your experience and
insight with others in your industry can
help build your reputation as a thought
leader.
In addition to B2B networking, you can
also use the Clubhouse platform to engage
with potential customers by conducting
virtual events. Your retail specialty shoe
store could promote a live conversation
with the designer of a new athletic shoe, in
which customers could get answers and
insight into the shoe designing process.
Your accounting business could host an
event about little-known tax deductions
that can save clients’ money. An online
seed vendor could have a weekly Q&A
with a master gardener. Remember: Your
industry contacts are consumers, too.
The potential for customer engagement is
absolutely enormous.

meet

Finding (Or Becoming) A Mentor
Not every entrepreneur is lucky
enough to have a mentor they
and connect with in person.

Clubhouse offers a great platform for
connecting with people who will challenge
you, inspire you and hold you accountable.
The ability to get expert advice is a huge
asset when you’re growing a business,
and sharing your expertise with others
can give even seasoned business owners
fresh perspectives. Mentoring benefits
both parties, and Clubhouse is a great
way to connect with people and establish
mentoring relationships.
Getting Live Feedback
Most entrepreneurs I know are
constantly generating new ideas.
Some of these ideas are great. Others are
terrible. Most are somewhere in between.
One of the great benefits of Clubhouse is
that you’ll have a network with whom you
can kick around ideas. Having people in
your industry provide instant input can
help you refine your ideas in real-time.
Finding Investors
Running a business costs money,
and not everyone gets a spot-on
Shark Tank. Clubhouse is one more way
you can connect with potential investors,
perfect your pitch and possibly even close
the deal.
Start asking around. Find a contact
who’s an early Clubhouse adopter and
ask for an invitation to join. Once you’re
a member, get involved. Drop into rooms,
listen to conversations, ask questions
and share your experiences. Find ways
to connect your business and your brand
with other folks in your industry and
potential clients. Remember, though,
the app isn’t really about making sales.
It’s about listening and contributing to
important conversations in your field.
The networking and brand-building are
great opportunities that happen to come
along with the connections you’ll make
and the knowledge you’ll acquire as you
experience Clubhouse.
Source: entrepreneur.com
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URUS BESTARI

Reasons Why TikTok Should
Be Part of Every Business's
Marketing Plan

by CEDAR Research Team

T

ikTok has grown exponentially over
the last year, hundreds of millions
more users across the globe.
What was once a Gen Z hangout
is now a diverse platform spanning ages,
geographies and interest. This means that
most brands’ target audience can be found
there. The platform can be particularly
impactful as it propels engagements into
the billions, numbers that are unheard of
on any other platform. This is just one
of several reasons why TikTok should be
a part of most brand’s 2021 marketing
plans. Here are four that stand out.
As of December 2020, TikTok’s share of
monthly active adult users has grown
substantially. More than one-third (nearly
38%) are over the age of 30, and more
than 65% of users are over the age of 20.
This diversity in age is reflective of the
platform as a whole, which is increasingly
diversified and enables brands to reach
niche communities, from gamers to
fashionistas to finance geeks and beyond.
The type of content on TikTok is also
extremely diverse. Communities have
emerged for every interest, from beauty
to cooking to sports, comedy and even
beekeeping. Most brands will find the
conversation around their category (and
sometimes even their specific products)
is already robust. This diversity is only
projected to increase. Some reports have
TikTok growing to more than one billion
users in the upcoming year.
Study The Platform
The last thing you want to do is join
a social media platform and look
like you don’t know what you’re doing.
To avoid getting shunned by users on
TikTok, you need to study the platform. By
studying what type of content works on
TikTok and how to interact with others on
the platform, your business can fit into the
culture naturally. TikTok is all about fun
and visually appealing content. If you take
a look at the TikTok trending page, you’ll
find tons of silly videos set to hit songs.
The app isn’t the place for serious sit-down
sales pitches. TikTok is used primarily by
people between the ages of 16 and 24,
according to GlobalWebIndex, so you need
to connect with them in a creative way if
you want to find success on the platform.
Opportunity For Authentic Brand
Marketing
Much of TikTok’s culture is rooted
in its early adopters: Gen Z. As the first
to latch onto TikTok, this generation has
really set the platform’s norms. What feels
like oversharing to older folks is normal for

these digital natives, and that’s reflected
in the platform’s content. TikTok favors
authenticity over perfection, and thus
offers an authentic and natural space to
showcase your brand. That’s a contrast
with Instagram’s highlight commercialized
approach, where users are encouraged to
purchase products featured in curated
posts. To be effective on TikTok, brands
should adopt a storytelling style germane
to it.

Take
Advantage
Of
Tiktok
Advertising
It took a while but TikTok has
finally introduced ads to their platform.
TikTok offers four different types of ads
including:

Tiktok Works For Budgets Of All
Sizes
Perhaps the most attractive part
of TikTok is that it can garner success
within various budgets. Its marketing
options also span a wide range, allowing
for companies of all sizes to participate.
Compared to more established platforms,
it’s still relatively easy for brands to achieve
organic reach. Users turn to TikTok to
find the coolest products and trends, all
through word of mouth. This is reflected
in some of the platform’s best performing
hashtags that are all driven by organic
engagement:
#TikTokMadeMeBuyIt;
#BuyThis;
#TikTokFinds;
#GotItFromTikTok; #TikTokMadeMeDoIt;
and #WhatTikTokMadeMeBuy — each of
which claims anywhere from more than a
million to in excess of 600 million views.

• Brand Takeovers: This lets brands
take over TikTok for the day. They can
create images, GIFs and videos with
embedded links to landing pages or
hashtag challenges.

Launch A Hashtag Challenge
Another way to promote your
business on TikTok is by launching
a hashtag challenge. A hashtag challenge
is when you encourage TikTok users
to create or recreate content and add
your branded hashtag to it. For example,
the brand Guess was one of the first
companies to launch a hashtag challenge.
They encouraged TikTok users to film
themselves wearing Guess’ new denim
line with the hashtag #InMyDenim. A fun
hashtag challenge not only promotes your
business, but it also drives user interaction
and engagement.

• Infeed Native Content: This type of ad is
similar to Snapchat or Instagram story
ads and supports multiple features like
website clicks or app downloads.

• Hashtag Challenges: Instead of trying
to make a hashtag challenge go viral
on your own, you can use promoted
hashtags to get more engagement.
• Branded Lenses: Branded lenses are
like the Snapchat 2D and 3D lenses for
faces and photos.
As with any social media platform, ads
can help you reach a ton of users on
the platform. TikTok also offers precise
targeting so you can make sure your ads
are reaching the exact users that would be
interested in what you have to offer.
TikTok should not be overlooked in
anyone’s marketing plans. The platform
offers a huge opportunity for engagement
and brand building, unlike any other social
platform. Like any new campaign, these
efforts may take some trial and error,
but you may be surprised at how quickly
content can take off.
Source: entrepreneur.com

Create Fun Content
Now that you know TikTok is all
about fun and creativity, it’s time
to create fun, creative content of your
own. Creating your own content is one of
the easiest and least expensive ways to
promote your business on TikTok. Plus,
one of the biggest benefits of TikTok is that
you don’t need to create highly-polished
videos. Just pull out your smartphone
and start filming. While wacky videos
are widely popular on TikTok, don’t try to
create an outrageous meme if that’s not
your business’ style though.
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BUSINESS ALERT

BUSINESS ALERT
by Corporate Planning , SME Bank Malaysia

OIL, GAS AND ENERGY (Average USD68.50 / Brent Crude)
OUTLOOK: NEUTRAL
• Petronas has launched the Malaysia
Bid Round (MBR) 2021 offering 13
exploration blocks to investors to
explore and monetise hydrocarbon
resource potentials in the country.
Out of 13, three blocks are situated in
the Malay basin (PM340, PM327 and
PM342) and four in the Sabah basin
(SB409, SB412, 2W and X).
• The remaining six blocks, specified as
ND3A, SK4E, SK328, SK427, SK439 and
SK440, are located in the Sarawak basin.

MBR 2021 also features the offering of
four deepwater blocks (ND3A, 4E, 2W
and X) off the coast of Sarawak and
Sabah which saw prominent exploration
discoveries in recent years.
• Petronas
has
introduced
three
production sharing contract (PSC) terms
for MBR 2021, which include enhanced
profitability PSC terms (EPT), new small
field assets (SFA) and late-life assets
(LLA) PSC terms. The EPT terms are
developed based on industry feedback

to provide more attractive returns under
current market conditions. The SFA and
LLA PSC terms will provide industry
players with opportunities with niche
capability to extract greater value from
discovered resources.

HEALTHCARE
OUTLOOK: NEUTRAL
• Employee healthcare and wellness
benefits
management
platform,
HealthMetrics, has launched a new
e-pharmacy service and enhanced inpatient module. The new updates are
the company’s show of commitment
to further provide the Malaysian
workforce with more comprehensive,
accessible healthcare solutions, in
line with the country’s accelerated
adoption of digital processes. Now, with
the introduction of our new features,
HealthMetrics will champion the next
evolution of corporate healthcare in
Malaysia. HealthMetrics’ e-pharmacy
service, also called the long-term

medication (LTM) module, is designed
to ensure that employees can have
all their medical prescriptions fulfilled
and deliver right to their doorsteps in a
contactless setting.
• All employees would have to do is
submit their prescriptions via the
HealthMetrics app and once approved,
the prescription will be filled, and the
medication will be delivered to them.
The LTM and enhanced in-patient
modules are designed in response to
not only the current situation caused
by the global pandemic but also to lead
the charge in helping employers deliver

TOURISM
OUTLOOK: NEGATIVE
• The Malaysian Tourism is looking
domestically and regionally within
ASEAN to restart the country’s tourism.
There are short, medium and long-term
plans for recovery and revival of tourism
in the country. For short-term recovery
plan/quick wins, Tourism Malaysia
plans to organise public relations
activities and social media promotion
in order to boost domestic tourism that
will include the launching of domestic
travel packages. In the short-term,
Tourism Malaysia will also intensify
the promotion of ‘Cuti-Cuti Malaysia’
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and ‘Malaysia Truly Asia’ campaigns
together with Key Opinion Leader (KOL)
and social media influencers.
• In the medium-term, Tourism Malaysia
plans to engage online collaboration
with corporate companies as part of its
domestic plan to boost local tourism.
This includes launching of several
e-travel platforms such as E-Consumer
Travel/Trade Fair, E-Malaysia Tourism
Travel Bazaar and E-Corporate Travel
Bazaar that is targeted for meetings,
incentives, conferences and exhibitions
(MICE) industry.

innovative and revolutionary healthcare
solutions to their employees. The
platform also manages medical claims
on behalf of human resources (HR)
teams where all prescription claims will
be automatically submitted in real-time
via the app once payment has been
made, and medication received.

BizPulse | Issue 62 : March 2021

Business Alert

BUSINESS SERVICES
OUTLOOK: NEUTRAL
• Revenue from Malaysia’s aerospace
sector is expected to rebound to the
pre-pandemic level of RM16.2 billion
from 2022 onwards, provided the
country manages to capture new work
packages from the original equipment
manufacturers (OEMs). New work
packages would mainly be in the
manufacturing and services sectors
within the aerospace ecosystem.
• The recovery period will be expedited
if the industry can expand its cargo,
business jet, maintenance, repair and

overhaul (MRO) as well as the training
facilities to achieve the recorded
revenue milestone. In the long-term,
Malaysia plans to develop bio-source
materials for aircraft within five years
and is looking into producing bio-source
materials such as aircraft seats, cabin
interior and equipment.
• The important factor is on how to
manage and stabilise the industry while
ensuring the affected people can stay in
the business and be upskilled in order to
support the industry when it stabilises in

a year or two. Meanwhile, Malaysia can
make use of its local talent and expertise
in developing drones by expanding
local companies’ capabilities, backed
by research in universities and training
centres. The industry targets to develop
the ecosystem that is not only limited to
drones but to include unmanned aerial
vehicles (UAVs), vertical or short takeoff and landing and autonomous flying
objects.

COMMUNICATIONS CONTENT AND INFRASTRUCTURE
OUTLOOK: NEUTRAL
• The Malaysia Digital Economy Blueprint
plans to boost the growth of the
cloud industry by adopting a cloudfirst strategy in the public sector and
appointing Cloud Service Providers
(CSP) and Manage Service Providers
(MSP) to build Malaysia’s capabilities in
this area. In the first phase (2021-2022)
of the blueprint, the government aims to
move towards a paperless environment
and migrate 80% of public data to hybrid
cloud systems by the end of 2022. With
this cloud-first strategy, the government
can engage in more effective data
collection and management, resulting in

lower information management costs in
the long run.
• This initiative will create demand for
cloud services in Malaysia and increase
the confidence of foreign and local
companies to invest in this space. The
use of cloud services in Malaysia is still
very nascent, so cloud companies will
not invest in the country unless there
is clarity of demand. The government is
doing the right thing by making it very
clear that there is demand and that it
is committed to becoming one of the
largest customers of cloud services.

WHOLESALE AND RETAIL
OUTLOOK: NEGATIVE
• The retail industry in Malaysia registered
its worst performance in two decades
last year, contracting by 16.3%, as the
Covid-19 pandemic people to stay
home and retail stores shut. A majority
of the retail sub-sectors contracted by
double digits, with the department store
and fashion and fashion accessories
segments shrinking the most at 38.3%
and 37.9%, respectively.
• Retail expansion forecast for 2021 has
also been revised downwards to 4.1%
from 4.9% after major states nationwide

were once again placed under the
movement control order (MCO) for the
most part of the current quarter. The
first-quarter performance is estimated
to shrink by 13.4% before experiencing a
recovery in the next three quarters.

and cooperatives which expanded by
14.8%, and furniture and furnishings,
home improvements and electrical and
electronics (E&E) which grew by 0.4%,
all retail sub-sectors contracted by
double digits.

• The full-year retail performance was
also far worse than the contraction of
5.6% in gross domestic product (GDP)
in 2020. In 1998, GDP contracted by
7.4%. In 2020, with the exception of
mini-markets,
convenience
stores
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Tips to Manage Anger
in The Workplace

t one point or another, we’ve all
felt totally irritated while at work.
Imagine the scenario. You’ve
spent days preparing for an
important meeting but the client is in a
combative mood and shoots everything
you say down in flames. Or you’re called
into the manager’s office and are severely
reprimanded for something that wasn’t
your fault. Or you’re trying to negotiate
with a supplier who won’t accept that
their service delivery was terrible. Or your
project suddenly goes pear shaped at the
11th hour and you get the blame. The list
goes on…
These office aggravations can make your
blood boil. Your focus is immediately
hijacked from the important task at hand.
Instead, your mind goes into fight-or-flight
mode and you become reactionary; not
thinking clearly, blaming others or beating
yourself up for getting upset. In this
state, you’re prone to poor judgements
and saying things you may regret later.
It’s perfectly natural to experience a wide
range of emotions in the workplace—
including anger. Negative emotions are
bound to come up on the job just as they
do in our personal lives – and that’s not a
bad thing.
Here are five ways to deal when work’s
making you angry:
Don’t Fight the Feeling
When anger arises, we’re often
quick to respond by rationalizing,
blaming others or trying desperately
to calm ourselves down. Instead of
jumping straight to intellectualization,
acknowledge that your anger is legitimate
and normal. Anger is deeply embedded into
our evolutionary code. It’s how we fend off
dangers and threats to our wellbeing. The
next time you feel yourself getting angry,
understand that trying to simply avoid it

won’t help. Find a way instead to release
or disarm your anger in a healthy, selfrespecting way. Try telling yourself, “What
I am feeling is natural, but it doesn’t serve
me.” Accepting your reaction – rather than
fighting it – will calm you down and free
you to focus on problem solving.
Disrupt It
If your temper is about to boil over,
the first thing you need to do is find
a way to disrupt the automatic thought
pattern that’s been triggered. Physically
disconnecting from the situation can help:
Take a walk, step away from your desk to
call a friend or take a few deep breaths.
Practicing visualizations is another tactic
that can help you manage anger in the long
run. Picture yourself when you’re reacting
to your anger. How do you look, feel and
sound? Do you like this image of yourself?
Then, imagine yourself managing your
anger appropriately, addressing the
situation in a calm, constructive way. By
taking a mindful approach to your anger,
you have a better chance of harnessing
it constructively and not allowing it to
dominate you.
Learn your Triggers
Understanding who and what
makes you angry is key to heading
off a full-blown freak out. Pay attention
to the circumstances and people present
when you get angry so you can better
anticipate and manage your reactions in
the future. For example, if one particular
colleague pushes your buttons, build in
breaks during times when you know you’ll
have to work together. This will give you
space to disrupt any rising emotions
that crop up if he provokes you and will
help you avoid a hair-trigger reaction. No
one likes being angry, so by anticipating
triggering situations you can stay calm
and collected.

by CEDAR Research Team

Choose your Words Carefully
If and when you do decide to
confront the situation that’s
making you angry head-on, be sure
you’ve first spent some time identifying
and articulating your feelings. Emotional
labelling is important because it can
minimize miscommunication and help
you clearly assert your thoughts, opinions
and desires. Speak to your boss or
whoever is upsetting you the way they
would like to be communicated with. For
instance, if they value straightforward,
results-oriented language, keep that in
mind when addressing the problem. Ask
them to describe the situation from their
perspective as well to keep the lines of
communication open and even. To find
the right vocabulary to express what
you’re feeling in the most appropriate way
possible, grab my free toolkit.
Focus on the Solution, Not the
Problem
While it’s easy—and can initially
seem comforting – to dwell on what’s
making you angry, this isn’t going to pay off
in the long run. Ruminating is damaging
because it takes time and mental energy
away from problem-solving, leaving you
stuck in negative emotion. Instead, focus
on what lessons you can learn from
the situation so that you move on in a
productive way. Avoid making sweeping
statements like, “Whenever Jane asks me
for reports, she never gives me enough
notice.” Instead, try saying, “I was late on
a deadline because I was asked for the
reports at the last minute. I’ve noticed that
this has happened in the past. How can
we put a better protocol in place to make
sure it doesn’t happen in the future?”
Throughout your career, anger is an
emotion you’ll confront and need to learn
how to manage in order to become a leader.
The key is to be sure you’re equipped with
the right tools to handle and communicate
your anger effectively, professionally and
in a way that’s beneficial to your career
over the long-term.
Source: forbes.com
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8 Prinsip Dalam Mengambil
Pekerja Berkebolehan

erniagaan peringkat permulaan
tidak
boleh
menjalankan
perniagaan mereka seperti syarikatsyarikat besar kerana syarikat
besar ini memanfaatkan jenama dan
kestabilan syarikat untuk menarik pekerja
berkebolehan dalam industri. Walaupun
syarikat anda masih tidak mempunyai
nama yang kukuh atau rekod prestasi
yang mantap, anda boleh mengunakan
prinsip-prinsip lain yang boleh membantu
jabatan sumber manusia di syarikat anda
untuk menarik pekerja berkebolehan
bekerja dengan syarikat anda.
Mewujudkan Sesuatu Yang Hebat
Anda mesti menunjukkan keyakinan
kepada pekerja bahawa anda sedang
membina sesuatu yang hebat. Pekerja
yang datang bekerja seharusnya datang
kerana mereka ingin mengatakan bahawa
mereka ada bersama anda dari mula.
Para pekerja inginkan kepuasan untuk
membantu membina sebuah syarikat dari
bawah. Menarik pekerja baharu dengan
cara ini akan membolehkan mereka
melihat potensi diri mereka melalui
tugasan yang diberikan. Pekerja juga akan
mempunyai lebih banyak ruang untuk
berkembang dan mereka juga akan lebih
suka untuk kekal bersama perniagaan
anda hingga berjaya.
Persekitaran Pejabat Baru
Persekitaran
pejabat
anda
tidak semestinya perlu berada
dalam suasana biasa. Syarikat besar
kebiasaannya mempunyai persekitaran
pejabat yang mungkin tidak berubah
dalam beberapa dekad. Pekerja baharu
anda akan berasa lebih selesa dengan
persekitaran yang lebih moden. Kebenaran
berpakaian kasual, waktu bekerja yang
fleksibel dan pihak pengurusan yang
lebih memahami akan menarik pekerja
dari syarikat besar yang kebiasaanya
mempunyai peraturan yang ketat.

Akses ke Peringkat Lebih Tinggi
Pekerja baru akan bekerja rapat
dengan anda sebaik diambil
bekerja. Mereka akan meluangkan
sepenuh masa di pejabat anda dengan
bekerjasama dengan individu lain yang
menguruskan segalanya. Pekerja yang
pernah bekerja dengan syarikat besar tahu
bahawa mereka tidak berpeluang untuk
berjumpa dengan eksekutif atau lembaga
pengarah. Oleh itu, beri peluang kepada
pekerja anda untuk menghadiri mesyuarat
penting supaya mereka merasa menjadi
sebahagian daripada perniagaan anda
dan boleh membezakan perniagaan anda
dengan perniagaan lain.
Kreativiti
Syarikat besar di dunia tidak begitu
kreatif berbanding perniagaan
peringkat permulaan kerana syarikat
besar hanya membuat pembungkusan
semula berkali-kali untuk mendapatkan
jualan. Perniagaan anda perlu bermula
dari bawah dalam menghasilkan produk
dan perkhidmatan baharu. Pekerja anda
perlu menjadi sebahagian daripada proses
kreativiti ini dan seterusnya pekerja
tersebut akan menimba pengalaman yang
mungkin tidak akan diperoleh sekiranya
mereka bekerja dalam syarikat yang lebih
besar.
Pemberian Bonus
Sebahagian
daripada
modal
teroka perniagaan anda perlu
diperuntukkan untuk membayar bonus
kepada pekerja anda. Anda perlu
memberi mereka insentif kerana bekerja
dengan anda dan anda mungkin ingin
memberi bonus berdasarkan prestasi
perkhidmatannya jika mampu. Syarikat
lebih besar kebiasaannya memberikan
bonus ini kepada pekerja peringkat
pengurusan tinggi, tetapi anda boleh
memberikan bonus ini kepada semua
pekerja anda.

oleh CEDAR Research Team

Penglibatan Semua
Anda perlu menjadikan setiap
pekerja anda sebagai satu
pasukan.
Pekerja
mahu
menjadi
sebahagian daripada syarikat dan
mereka harus mempunyai kebebasan
untuk mengambil bahagian dalam
pertumbuhan syarikat. Sebagai contoh,
penyambut tetamu perlu terlibat dalam
mesyuarat perancangan sebagaimana
jawatan penting lain seperti jurutera.
Merevolusikan pejabat juga adalah perlu
untuk meningkatkan moral pekerja anda.
Oleh itu, pekerja akan gembira datang ke
pejabat kerana mereka tahu pandangan
daripada mereka juga penting untuk
syarikat anda.
Tiada Jurang Generasi
Syarikat anda tidak mempunyai
jurang generasi seperti yang
wujud dalam perniagaan lain. Eksekutif
di syarikat lain tidak memahami pekerja
muda yang telah diambil bekerja dan jurang
tersebut akan menyebabkan masalah di
pejabat. Anda perlu menekankan bahawa
pekerja muda ini difahami dalam segala
cara. Anda berada pada usia mereka dan
anda tidak terlalu tua daripada mereka.
Anda juga mempunyai pemahaman yang
jelas bagaimana generasi muda ini berfikir
tentang kerja yang anda lakukan dan anda
harus membiarkan mereka tahu bahawa
anda peduli bagaimana cara pemikiran
mereka.
Panduan ini akan membantu anda untuk
mengambil pekerja yang berkebolehan.
Andamemperkenalkan perniagaan anda
dalam cara yang berbeza dan pekerja
akan melihat perbezaan tersebut pada
hari pertama mereka bekerja. Kaedah
pengambilan pekerja yang bijak akan
membantu anda untuk mendapatkan
pekerja yang setia bekerja dengan anda.
Source: smeinfo.com.my

Pilihan Saham dan Masa Hadapan
Syarikat anda mungkin tidak
mempunyai nilai saham pada
hari ini, tetapi pekerja baharu
anda boleh menjadi sebahagian daripada
individu pertama yang menerima saham
daripada syarikat anda. Pekerja ini
mungkin boleh menjadi kaya raya jika
pertumbuhan syarikat anda tinggi dan
mereka akan cenderung untuk kekal
bersama anda. Anda membina perniagaan
anda bersama-sama dengan pekerja anda
dan perlu menjadikan mereka berasa lebih
dihargai dan bernilai untuk syarikat, bukan
sekadar pekerja semata-mata.
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B

ESTINET Sdn Bhd, syarikat
yang mengendalikan Sistem
Pengurusan Berpusat Pekerja
Asing (FWCMS), iaitu platform
untuk mendaftarkan pekerja asing di
Malaysia menegaskan ia hanya penyedia
sistem penyelesaian berpusat dan bukan
agensi pengambilan pekerja asing. Ketua
Pegawai Eksekutifnya, Ismail Mohd Noor
berkata, FWCMS adalah platform yang
berkesan dan cekap untuk negara sumber
dan majikan di Malaysia mendaftarkan
pekerja asing bermula dari awal proses
hingga ke peringkat akhir.
Boleh anda jelaskan lebih lanjut
mengenai Sistem Pengurusan Berpusat
Pekerja Asing?
FWCMS adalah sistem holistik yang
sepenuhnya digital dan automatik untuk
menangani kerosakan dan kebocoran
bagi meningkatkan kecekapan dalam
pemprosesan dan pengurusan pekerja
asing ke Malaysia. Dibangunkan khas
untuk kerajaan Malaysia, FWCMS
katanya
adalah
sistem
‘end-toend’yang mempunyai semua elemen
keselamatan negara, kesihatan dan
kesejahteraan rakyat serta pekerja
asing, penguatkuasaan dan pematuhan
proses.Ia juga menjaga kebajikan
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pekerja asing, melindungi mereka
daripada dianiaya dan dieksploitasi oleh
ejen pengambilan pekerja yang tidak
bertanggungjawab di negara sumber
buruh.
Sistem ini dilaksanakan pada tahun 2013
secara ‘proof of concept’ (pembuktian
konsep). Konsep ini kita laksanakan bagi
membuktikan kepada kerajaan Malaysia
bahawa sistem ini boleh membanteras
pemerdagangan manusia, penipuan
dokumen, menjaga kebajikan pekerja
dan menjaga kepentingan majikan. Bila
kita beri laporan pada 2015, kerajaan

Malaysia mengakui FWCMS berjaya
membanteras masalah-masalah tadi.
Buat masa ini, konsesi FWCMS telah
dilanjutkan sehingga tahun 2024.
FWCMS
yang
berfungsi
untuk
menghapuskan orang tengah dalam
pengambilan
pekerja
asing
telah
menimbulkan
kemarahan
ejen-ejen
pekerja asing di negara sumber. Mengapa
ini berlaku?
Pihak berkepentingan dalam pengambilan
pekerja asing termasuklah ejen-ejen di
negara sumber seperti di Bangladesh
dan Nepal. Majikan di Malaysia akan
mengambil perkerja asing melalui ejen
pengambilan di negara sumber. Ejen-ejen
berdaftar ini akan menggunakan orang
tengah untuk merekrut pekerja di daerahdaerah dan kampung-kampung.
Orang tengah itu pula tidak berdaftar
di negara sumber. Bila adanya sistem
FWCMS yang mana pekerja boleh terus
pergi kepada ejen-ejen bertauliah, ia akan
menghapuskan peranan orang tengah.
Jadi orang-orang tengah ini menentang
sistem ini kerana peranan mereka
dihapuskan dan ini merugikan mereka.

Sumber daripada Internet
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Sembang Usahawan
Di Malaysia, majikan pertama mungkin
‘menjual’ pekerja tadi kepada majikan
lain. Maksudnya, majikan kedua itu
membayar kepada majikan pertama untuk
mendapatkan khidmat pekerja asing tadi.
Inilah yang dipanggil pemerdagangan
manusia. Dibandingkan dengan FWCMS,
pencari kerja akan nampak kontrak, dah
tahu siapa majikan mereka. Majikan
berkait rapat dengan sistem. Contohnya
kalau ada kes pemerdagangan manusia
atau gaji tidak dibayar, sistem secara
automatik akan semak perkara itu.
Sumber daripada Internet

Apabila merugikan, pasti mereka akan
menentang sebab periuk nasi mereka
terjejas. FWCMS mengiktiraf ejen-ejen
pengambilan pekerja bertauliah kerana
mereka juga adalah pengguna sistem ini.
Kepada majikan, sistem ini lebih telus
sebab mereka boleh nampak pekerja
yang didaftarkan manakala pekerja asing
boleh terus kepada ejen-ejen bertauliah
tanpa perlu melalui orang tengah.

perjelaskan sekali lagi, Bestinet adalah
syarikat IT dan kami tidak berurusan
langsung dalam proses pengambilan
pekerja asing. Pada masa sama, ada
pihak berkepentingan yang akan rugi
seperti orang tengah. Maka keluarlah
berita kononnya Bestinet memonopoli
pengambilan pekerja asing. Ejen-ejen
inilah yang mengeluarkan berita yang
tidak baik itu.

Sistem FWCMS membolehkan majikan
mengetahui tahap kesihatan pekerja
asing yang diambil bekerja. Adakah
Bestinet menyediakan sistem yang sama
di negara-negara lain?

Sistem FWCMS bertujuan menjaga
kebajikan pekerja asing di Malaysia.
Bagaimana sistem FWCMS dapat
membendung jenayah pemerdagangan
manusia?

Kita juga telah menyediakan sistem
FWCMS di Maldives. Maldives bergantung
kepada pelancongan sebagai sumber
pendapatan
negara.
Penduduknya
tidak ramai, tiga juta orang sahaja.
Ada banyak pusat pelancongan seperti
resort dan hotel memerlukan pekerja.
Itulah sebabnya mereka mengambil
pekerja asing dari Pakistan, India dan
Bangladesh.

Pemerdagangan manusia berlaku apabila
pekerja asing itu ditipu. Contohnya
majikan di Malaysia mahu mengambil
pekerja asing dengan gaji RM1,200
tetapi ejen pengambilan memberitahu
bakal pekerja berkenaan yang mereka
akan mendapat RM1,500 atau RM2,000.
Itu penipuan berkaitan gaji sahaja. Ada
juga penipuan melibatkan kontrak.
Sepatutnya mereka bekerja di kilang
tetapi apabila sampai di Malaysia mereka
dihantar bekerja di ladang.

Namun, Maldives menghadapi masalah
yang serupa dengan Malaysia. Pekerjapekerja itu datang sebagai pelancong,
selepas itu bekerja secara haram. Apa
yang kita laksanakan di Maldives adalah
proses yang sangat ketat. Sebelum ini
pekerja asing yang mahu ke Maldives
tidak perlu membuat pemeriksaan
kesihatan di negara asal mereka. Tapi
apabila kita implementasi sistem ini,
mereka memastikan pekerja asing itu
mesti sihat sebelum sampai ke Maldives.

Bestinet juga membangunkan platformplatform lain selain FWCMS. Kita ada
satu modul dipanggil E-wadges yang
memantau pembayaran gaji secara
automatik. Apabila gaji dikreditkan, bank
akan memberitahu sistem E-wadges tadi
gaji telah dibayar. Kita hantar juga mesej
kepada pekerja, gaji anda telah masuk.
Kalau majikan tidak membayar gaji
selepas 7 hari bulan, kita akan hantar tiga
kali notifikasi kepada majikan. Jika masih
tidak dibayar, kita hantar makluman terus
kepada Jabatan Tenaga Kerja untuk
ambil tindakan penguatkuasaan.
Bagaimana anda melihat Bestinet
sebagai syarikat IT pada masa depan?
Sebagai syarikat teknologi maklumat,
Bestinet
juga
membangunkan
platform-platform lain selain FWCMS.
Contohnya, sekarang kami fokus kepada
pengembara-pengembara yang akan
datang ke Malaysia. Macam mana
kita nak pastikan orang yang datang
ke Malaysia itu betul-betul membuat
saringan Covid-19? Sama seperti pekerja
asing juga, ada kes pekerja asing tidak
pergi pun buat pemeriksaan kesihatan
tetapi dia tipu laporan perubatan. Untuk
pengembara mungkin berlaku hal yang
sama. Jadi, kita telah ada sistem itu dan
kita akan laksanakannya.
Sumber: sinarharian.com

Mengapa orang sering salah faham
peranan Bestinet?
Apabila sistem FWCMS dilaksanakan
secara holistik iaitu ‘hujung ke hujung’,
maksudnya daripada pekerja itu masuk
sehingga pekerja itu keluar, proses itu
mungkin menimbulkan salah faham
mengenai peranan Bestinet. Saya ingin

Sumber daripada Internet
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Reviewed by CEDAR Research Team

Insight:

Why We’re Not as Self-Aware as We Think,
and How Seeing Ourselves Clearly Helps Us
Succeed at Work and in Life

M
Author
: Tasha Eurich
Pages
: 368 pages
Publisher : Crown Business

ost people feel like they
know themselves pretty well.
But what if you could know
yourself just a little bit better-and with this small improvement, get a
big payoff...not just in your career, but
in your life? Research shows that selfawareness - knowing who we are and how
others see us - is the foundation for high
performance, smart choices, and lasting
relationships. There’s just one problem:
most people don’t see themselves quite
as clearly as they could.
Fortunately,
psychologist

reveals
Tasha

organizational
Eurich,
self-

awareness is a surprisingly developable
skill. Integrating hundreds of studies with
her own research and work in the Fortune
500 world, she shows us what it really
takes to better understand ourselves on
the inside - and how to get others to tell
us the honest truth about how we come
across.
Through stories of people who’ve made
dramatic gains in self-awareness, she
offers surprising secrets, techniques and
strategies to help readers do the same
- and how to use this insight to be more
fulfilled, confident, and successful in life
and in work.

Daring Greatly:

How the Courage to Be Vulnerable
Transforms the Way We Live, Love,
Parent, and Lead

F

rom thought leader Bren Brown, a
transformative new vision for the
way we lead, love, work, parent, and
educate that teaches us the power of
vulnerability.
Every day we experience the uncertainty,
risks, and emotional exposure that define
what it means to be vulnerable or to
dare greatly. Based on twelve years of
pioneering research, Bren Brown PhD,
LMSW, dispels the cultural myth that
vulnerability is weakness and argues that
it is, in truth, our most accurate measure
of courage.
Brown explains how vulnerability is both
the core of difficult emotions like fear, grief,
and disappointment, and the birthplace of
love, belonging, joy, empathy, innovation,
and creativity. She writes: “When we
shut ourselves off from vulnerability, we
distance ourselves from the experiences
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that bring purpose and meaning to our
lives.”
Daring Greatly is not about winning or
losing. It’s about courage. In a world
where “never enough” dominates and
feeling afraid has become second nature,
vulnerability is subversive. Uncomfortable.
It’s even a little dangerous at times.
And, without question, putting ourselves
out there means there’s a far greater
risk of getting criticized or feeling hurt.
But when we step back and examine
our lives, we will find that nothing is as
uncomfortable, dangerous, and hurtful
as standing on the outside of our lives
looking in and wondering what it would be
like if we had the courage to step into the
arena--whether it’s a new relationship, an
important meeting, the creative process,
or a difficult family conversation. Daring
Greatly is a practice and a powerful new
vision for letting ourselves be seen.

Author
: Brene Brown
Pages
: 287 pages
Publisher : Avery Publishing Group

