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Group President /

The business community has positively 
we l co m e d  t h e  G ove r n m e n t ’ s 
announcement of the Recovery Movement 
Control Order (RMCO) phase, which 
signals the systematic reopening of 

economic sectors after almost three months of the 
strict but necessary Movement Control Order 
(MCO). However, while we are eager to seize this 
opportunity to restart and recover our businesses, 
we must remain vigilant, or otherwise, we run the 
risk of reversing the progress we have achieved so 
far in breaking the chain of the COVID-19 pandemic.

As an essential service, SME Bank continues to 
operate throughout the MCO period. In addition 
to conforming with the strict standard operating 
procedures (SOP) set by the Government, the ‘new 
norm’ conditions require us to be agile and adopt 
new ways of working. The Bank activated its Business 
Continuity Plan (BCP) to safeguard our staff and 
assets and immediately resume operations. We also 
implemented a combination of work-from-home 
(WFH) and work-in-office (WIO) arrangements on 
a rotation basis.

Indeed, the COVID-19 pandemic highlights the 
importance of flexibility and preparing for both best 
and worst-case scenarios. As the expression goes, 
“Failing to plan is planning to Fail.”

Prihatin Rakyat Economic Stimulus Packages 
(PRIHATIN)

In March and April 2020, Prime Minister Tan 
Sri Muhyiddin Yassin launched the Prihatin Rakyat 
Economic Stimulus Packages (PRIHATIN) with three 
key thrusts of protecting the rakyat, supporting 
businesses and strengthening the economy. To help 
businesses, the Government had allocated RM110 
billion to assist SMEs that are adversely impacted by 
the pandemic. These assistances came in various forms 
including wage subsidy, soft loans and moratorium to 
protect jobs and to ease cash flow challenges.

Under the PRIHATIN packages, the Government 
announced several financing packages with funds 
from Bank Negara Malaysia such as the Special 
Relief Facility (SRF), Agrofood Facilities (AF), 
Automation and Digitalisation Facility (ADF) and 
All Economic Sectors Facility (AES). Alhamdulillah, 
SME Bank has approved 940 applications under 
the SRF financing worth RM503.04 million, and 
the fund has been fully approved on 4 May 2020. 
Meanwhile, the Bank has approved 13 applications 
for AF worth RM7.3million as at 13 July 2020, and 
the fund is still available for applications.

In addition to these financing facilities, the Bank also 
offered six months of automatic financing moratorium 
to eligible customers. We also extended the deferment 
of rental payments to all 211 tenants of our Entrepreneur 
Premises Complex nationwide, which has resulted in 
operational cost savings of RM4.2 million.

CEO FOREWORD
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Penjana National Economic Recovery Plan 
(PENJANA)

As the nation now enters into the recovery phase, 
the Government has taken the initiative to unveil the 
PENJANA National Economic Recovery Plan on 5 
June 2020. The PENJANA plan focuses on three key 
thrusts of empowering people, propelling businesses 
and stimulating the economy.

Among the PENJANA initiatives managed by SME Bank 
includes the SME Go Scheme and SME Technology 
Transformation Fund (STTF) with allocations of RM1.6 
billion and RM500 million, respectively.

The SME Go Scheme provides financing support for 
G2 and G3 contractors who are awarded projects 
under the stimulus packages. Meanwhile, the STFF 
aims to accelerate the adoption of digitalisation and 
automation in their business operations, which have 
proven to be vital in today’s business environment. 
SMEs can utilise STFF for the purchase of equipment, 
computer hardware and software, IT solutions and 
services, technology support services and other 
intangible assets. Application for both these financing 
facilities is now open for all eligible SMEs, and I urge 
you to communicate with the Bank’s Relationship 
Managers or visit the Bank’s official website at www.
smebank.com.my for more information.

While these may be challenging times, we believe 
that the Malaysian SMEs can emerge from this crisis 
stronger. We encourage that businesses reach out to 
us via our official website, social media platforms and 
customer contact centre at 03 – 2603 7700 to learn 
more about the opportunities available under the 
PRIHATIN and PENJANA initiatives through SME Bank.

Happy reading and wassalam. 

ARIA PUTERA ISMAIL
Group President / Chief Executive Officer
SME Bank
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Kemuncak Lanai 
Sdn. Bhd. (964506-X)

Shazli Razak 
Managing Director

Engineering Design and Professional Manpower Supply Services 
in the Oil & Gas Sector
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The Entrepreneur’s JourneyThe Entrepreneur’s Journey

Kemuncak Lanai was established in 
by two friends, Shazli Razak and 
Ahmad Syahmy M Shamsuddin 
who hails from the district of Besut, 
Terengganu. The founders had known 
each other since their primary school 

days, and they had even graduated from the same 
alma mater, Universiti Tenaga Nasional (UNITEN). 
The company which is primarily involved in 
professional and technical engineering design 
services, as well as professional workforce 
supply, has grown leaps and bounds since it 

A Winning 
Business Partnership 

“Shazli believes that humility is an outstanding trait of a leader. 
He demonstrates this by spending time with his staff, which allows 
him to listen to their thoughts and ideas. This approach created an 
enjoyable work culture in the company where everyone feels that 

they are valued and supported.”

began operations in 2012. From a company with 
five employees, the company today employs 200 
staff with a regional market presence.

BUSINESS CHALLENGES

Shazli, the Managing Director of Kemuncak Lanai 
admits that the formative years were challenging 
times for the company. Despite putting in all 
the hours and efforts in developing strategies 
and plans for their new business nothing will 
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adequately prepare you to the reality 
of actually taking your products to the 
market.

“As a start-up company and a new 
player in the industry, it was tough 
for us to convince clients to engage 
our services. We also had a difficult 
time to attract the best talents in the 
industry to join us because of our 
newcomer status,” he reflects.

The key to success is persistence and 
being committed to delivering the best 
service we can offer to our customers. 
The reality is that winning customers’ 
confidence and building relationships 
do not happen overnight.

In their effort to win customers’ 
confidence, Kemuncak Lanai had 
invested heavily in two areas, namely, 
technology and in-house capabilities. 
As a result of these investments, 
Kemuncak Lanai is now known in 
the industry as an expert solution 
service provider that is technology 
and innovation-driven while remaining 
cost effective.

This reputation made Kemuncak Lanai 
a preferred partner for engineering firms 
and oil & gas companies. The company 
revenue grew from less than RM1 million 
in 2012 to over RM20 million today as 
a result of this strategy. In recognition 
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“The key to success is 
persistence and being 

committed to delivering 
the best service we can 
offer to our customers. 

The reality is that 
winning customers’ 

confidence and building 
relationships do not 
happen overnight.”
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of this impressive achievements, the 
company was recognized as SME 
100 Awards Malaysia’s Fast-Moving 
Companies by Business Media 
International in 2019.

LEADERSHIP STYLE

Shazli believes that humility is an 
outstanding trait of a leader. He 
demonstrates this by spending time with 
his staff, which allows him to listen to 
their thoughts and ideas. This approach 
created an enjoyable work culture in the 
company where everyone feels that they 
are valued and supported.

The Managing Director also thinks that 
a leader should empower others to grow 
through encouragements as well as 
talent development opportunities. An 
increase in the level of motivation and 
productivity among its workforce will 
also benefit the company.

ENGAGEMENT WITH SME BANK

Shazli learned about SME Bank through 
a programme organized by MATRADE 
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in 2016. At the time, Kemuncak Lanai 
was exploring its financing options for 
business expansion, as well as acquiring 
new technologies to enhance the 
company’s engineering capabilities.

After weighing all their options, the 
company decided to partner with SME 
Bank due to winning factors such as its 
competitive financing package and the 
fast processing time. The Managing 
Director is thankful for the commitment 
demonstrated by the officer in charge in 
clearly explaining the financing packages 
offered by the Bank, as well as facilitating 
the entire process from application to 
disbursement.
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BEFORE

• A new entrant in the
industry with less than

five employees.

NOW

• A recognized name in
the industry with close

to 200 employees.

FUTURE

• To be one of the
leading companies in

the industry with more
than 500 employees.

CONCLUSION

Drawing from his business experience, 
Shazli advice fellow entrepreneurs to 
prioritize cash flow over profitability 
if they wish to attain business 
sustainability. Businesses need to keep 
track of all sales generated, monitor the 
ageing of payments and build a robust 
system for collection.

“No matter how much profit you make 
but at the end of the day if you do not 
have enough cash to sustain, your 
business will go down,” he adds.

Indeed, there are many lessons which we 
can learn from the winning partnership 
of Shazli and Ahmad Syahmy. 

“Drawing from his 
business experience, 
Shazli advice fellow 

entrepreneurs to 
prioritize cash flow 

over profitability if they 
wish to attain business 

sustainability.”

AWARDS & ACHIEVEMENTS
DATE 

RECEIVED
AWARDED BY

SME 100 AWARDS 2019 MALAYSIA’S 
FAST MOVING COMPANIES

2019 Business Media International
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Yons Baby Sdn. Bhd. (1225283-A)

Online and Brick-and-Mortar Retailer specialising in products 
for parents and young children

Mohd Zuhri Bin Sahrin 
Chief Finance Officer 

Yon Thannia Binti Samat 
Director
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The Entrepreneur’s Journey

Following news on cases of child abuse at 
childcare centres, Yon Thannia decides 
to sacrifice her career to become a stay-
at-home mother. While she believes that 
it was the right decision, a part of her 

felt that she could do more even with her present 
responsibilities.

She noticed many success stories of local women 
entrepreneurs who have successfully launched 
online businesses while balancing their roles as 
a mother, wife and daughter. Inspired by these 
stories, Yon decided to start Yons Baby, an online 
retailer specialising in products for parents and 
young children in 2013.

In the beginning, Yons Baby operated as a home-
based business leveraging the popular social 
media platform Facebook. After two years, 
she opened her first brick-and-mortar store at 
Sungai Besi in 2015, and today the company has 
expanded into four outlets in Peninsula Malaysia 
and one in Sarawak.

BUSINESS CHALLENGES

Although Yon did not have much experience 
and capital to invest in her new business, 
she was determined to begin even if it meant 
starting small. These limitations push her to be 

“These limitations push her to be creative and resourceful. 
For example, she acquired office furniture from a business that 

was closing down, and a family member did the electrical wiring.”

The Power of 
Determination
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creative and resourceful. For example, 
she acquired office furniture from a 
business that was closing down, and a 
family member did the electrical wiring.

“Insufficient working capital is the main 
reason that the business did not expand 
as fast as I would like it to be during its 
formative years,” she adds.

While researching financing options, 
Yon discovered that SME Bank’s 
products match the needs of her 
business. Among the unique features of 
the Bank’s products is the eligibility of 
new companies to apply for financing. 
The support from SME Bank enabled 
Yons Baby to expand its merchandise 
range from only baby accessories to 
include products like strollers and 
breast pumps. These additions meant 
that her customers could enjoy a 
complete retail experience at her stores.

Besides f inancing,  the business 
owner ’s knowledge gap in digital 

AWARDS & ACHIEVEMENTS
DATE 

RECEIVED
AWARDED BY

MARA Entrepreneur 2019 MARA

SME Corp 3 Star SCORE Rating 2018 SME Corp

“Insufficient working 
capital is the main 

reason that the 
business did not 

expand as fast as I 
would like it to be 

during its formative 
years,” she adds.
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marketing, which is crucial for an online 
business, is another major hurdle. Further 
complicating the situation is the fact that 
digital marketing is always evolving with 
new platforms emerging and algorithms 
changing all the time.

To address this challenge, Yon frequently 
attends courses on digital marketing and 
learning from online resources to keep 
herself up to date.

LEADERSHIP STYLE

Yon describes her leadership style as 
empowering and results-driven. She 
trusts her staff to be independent in 
managing themselves to achieve their 
key performance indicators (KPIs). 
She scheduled monthly meetings with 
all her store managers to review their 
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BEFORE

• Limited product range.

NOW

• Greater reach through
multiple online and 

brick-and-mortar outlets.

• Increased product
range.

FUTURE

• Technology upgrade.

• Training staff on digital
marketing and e-commerce.

• Expansion of in-house
brands.

“Yon’s story personifies the famous Chinese proverb of, “A journey 
of a thousand miles begins with a single step.”  The success of her 

business today is a direct result of determination and perseverance.”

performance and provide guidance on 
the next course of actions.

“A favourite motivational quote of mine 
is ‘Finish what you started,’” shares 
the business owner.

To inspire her employees to always 
perform at their best, the company 
organises an annual family day event 
and offers monthly rewards for high 
performers. These incentives cultivate a 
positive working culture for everyone in 
the company.

CONCLUSION

Yon’s story personifies the famous 
Chinese proverb of, “A journey of a 
thousand miles begins with a single 
step.” The success of her business 
today is a direct result of determination 
and perseverance.

Moreover, we can also learn from 
her resourcefulness and creativity 
in overcoming business challenges. 
Indeed,  the business wor ld  is 
characterised by its ups-and-downs, 
and as an entrepreneur, we must always 
be prepared to navigate through any 
turbulence that lies ahead. 
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GTG Manufacturing 
Sdn. Bhd. (968289-M)

Ong Jin Siong  
Managing Director

Manufacturing and Supply of Adhesive Tapes and Packaging Materials
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The Entrepreneur’s Journey

GTG Manufacturing Sdn. Bhd. (GMSB) 
was established on 15 November 2011 
with the mission of supplying superior 
quality adhesive tapes at competitive 
pricing for its customers. The company 

manufactures a wide range of adhesive tapes 
in the forms of jumbo rolls, log rolls and finished 
rolls which include single sided tapes, double-
sided tapes as well as protection films for various 
surfaces. GMSB has tailored its products to meet 
the specific requirements of their customers from 
a myriad of industries ranging from packaging, 
automotive, electrical, advertising, printing, 
logistics and many others.
 

BUSINESS CHALLENGES

Ong Jin Siong, the Managing Director of GMSB, 
shares that the business started small and 
encountered numerous challenges during those 
early periods. These challenges include cash flow 
uncertainties, high staff turnover and establishing 
themselves in the market. Despite all these 
obstacles, Ong finds the biggest test for every 
business owner during this formative period is to 
maintain their enthusiasm and to never give up.

“I view every failure as a precious gift. Instead 
of seeing failure as something that brings down 
a business, I chose to change my perspective 

Success Through 
Perseverance

“I view every failure as a precious gift. Instead of seeing failure 
as something that brings down a business, I chose to change my 
perspective and see it as an opportunity to correct our direction 

for future success.”
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and see it as an opportunity to correct our 
direction for future success,” the Managing 
Director shares.

Ong says that performing daily prayers helps 
him to keep calm in the face of challenges. 
On top of that, he also believes in keeping 
things simple. This approach means having 
the clarity to know what we should and 
shouldn’t do.

“For example, we should be focusing our 
energy on getting more sales and should 
not be wasting time or indulging in negative 
thoughts or feelings,” he adds.
 
While GMSB has developed into a recognized 
player in the packaging industry, Ong admits 
that attracting talented and loyal staff remains 
a challenge for the company. In addressing 
this issue, GMSB places a high priority on 
staff welfare, and this includes always paying 
them on time. Personally, Ong tries to spend 

“We should be focusing our energy on getting more sales and 
should not be wasting time or indulging in negative thoughts 

or feelings.”
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time talking with his staff or taking 
them for lunch whenever he can. 
Currently, GMSB has around 60 newly 
hired employees.

“While we can develop talents, 
loyalty is something money can’t 
buy,” Ong reflects.

LEADERSHIP STYLE

The Managing Director believes a 
leader should always be respectful of 
everyone regardless of their position. 
Ong tries to demonstrate value 
into action by being fair in both his 
conducts and speeches. He holds 
firmly to the religious verse of ‘Do 
unto others what you would like them 
to do unto you.’

He also believes in the importance 
of planning and taking actions, and 
never let the naysayers stop you 
from believing in yourself as critical 
elements for success.

“If you believe that you can; then you 
can. It is that simple,” Ong clarifies.

The Managing Director shares his 
aspiration of making GSMB a global 
and public listed company.

“While we can develop 
talents, loyalty is something 

money can’t buy.”

AWARDS & 
ACHIEVEMENTS

DATE 
RECEIVED

AWARDED 
BY

ISO 9001 : 2015 2016 UKAS

ISO 14001 : 2015 2016 UKAS

CE Certified 2018 Shenzen Lab

Rohs Compliance 2019 SGS

Reach Compliance 2020 SGS
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BEFORE

• Less structured 
operations.

• Limited production 
capacity.

NOW

• Structured operations.

• Certified by international 
organizations.

• Recognized in the 
industry.

FUTURE

• Global presence.

• Public listed company.

ENGAGEMENT WITH SME BANK

The decision to choose SME Bank as 
their financing partner was an easy one 
for GMSB. Ong shares his admiration 
for the Bank’s outstanding reputation 
and role in assisting SMEs in Malaysia.

The Bank has supported GMSB growth 
by easing cash flow and financing the 
acquisitions of machines. Furthermore, 
the Bank also provides business 
guidance to the company.

CONCLUSION

The story of GMSB highlights 
the importance of self-belief and 
perseverance in business. The ability 
to bounce back from failure is an 
essential quality of every successful 
entrepreneur. As the great Winston 
Churchill once said, ‘Success is not 
final, failure is not final; it is the courage 
to continue that counts.’ 
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Apply today with SME Bank Online Application System.
With no hassles and no long waiting periods, SME Bank makes applying for financing 
online simple, fast and convenient. We give you the answers you need promptly so 
you can keep your business moving ahead.
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• Instant answers to eligibility for financing products 
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