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GROUP PRESIDENT

CEO FOREWORD

A

s we welcome the 3rd quarter of
the year following the holy month
of Ramadan and the festive month
of Syawal, I urge our readers seize
upon this opportunity to reflect and
recommit ourselves to the values of
gratitude, compassion and generosity. Hari Raya
Aidilfitri is the time of the year where we invite friends
and neighbours into our houses to share rendang,
lemang and laughter. A treasured moment like this
not only binds us closer together but also strengthens
the fabric of society.
SME BANK’S DIGITAL TRANSFORMATION PLAN
As stated in the previous issue of InFront magazine,
I wish to update our readers with the progress of the
SME Bank’s Digital Transformation Plan. In recent
months, the Bank has signed several MoUs with
partners that are experts in the digital arena, and
we are excited about the possibilities arising from
these strategic collaborations. For instance, our
partnership with Orion IXL will assist SME Bank in
providing FinTech solutions by creating a framework
for traditional and alternative credit scores which will
enable SME Bank to match financing products with
entrepreneurs with greater precision.
Our collaboration with Telekom Malaysia grants
us access to digital infrastructure and services
such as high-speed internet, data centre and cloud
computing, which will serve as an enabler for us to
provide digital solutions in SME financing. Meanwhile,
the partnership with Commerce.Asia unlocks valuable
SME database and comprehensive ecosystem of
eCommerce enabling technologies.
SME BANK 2-YEAR ACCELERATED PROGRAMME
We recognize that change is an essential aspect of
the Bank’s future. This insight prompts us to shift
the Bank’s focus and direction to reflect our higher
purpose and meaning of existence better. Hence as
part of our 2-Year Accelerated Programme, we have
developed a new vision for the Bank which is to be
the leader in SME Ecosystem Value Creation beyond
financial services alongside a mission of becoming
the Centre of Excellence (CoE) for SME development.
In addition to understanding and internalizing these
new vision and mission, employees of SME Bank
are expected to perform their duties guided by the
five core values of “SMILE” which is an abbreviation
of strong teamwork and integrity, managing
stakeholders, innovation and technology, leadership
and growth, and efficiency and productivity.
Project Tazkiya which aims to transform the Bank into
a Full-Fledged Islamic Bank by June 2019is another
critical component of the Bank’s 2-Year Accelerated
Programme. The objective of the project is to realign

the business, operation and affairs of the Bank in line
with the values and virtues underlined by Shariah
principles. The key focus areas of this project include
the conversion of conventional assets and liability
as well as the promotion of a Shariah compliance
culture.
Furthermore, the Bank is committed to the adoption
of the Performance Measurement Framework (PMF)
initiative driven by Bank Negara Malaysia. We fully
support Bank Negara’s aspiration of revitalizing
Developmental Financial Institutions (DFIs) towards
attaining more significant socio-economic outcomes.
Encouraging DFIs to enhance their role in creating
developmental impact, social cost and benefit as well
as increasing the efficiency of the SMEs is indeed a
step in the right direction.
SME BANK RAMADAN PROGRAMME
In ending, I am pleased to share that we have
successfully implemented our SME Bank Ramadan
Programme, an annual corporate social responsibility
(CSR) initiative in conjunction with the holy month
of Ramadan. In addition to providing timely relief
for beneficiaries, CSR programmes such as this
inculcate the culture of volunteerism and caring
for the underprivileged. Furthermore, this initiative
exemplifies the positive impact we at SME Bank can
create when we embrace our SMILE core values.
Moving forward, I hope we will continue to work
together in this spirit as we strive to become the
Centre of Excellence for SME development.
Happy reading and Wassalam.
ARIA PUTERA ISMAIL
Group President / Chief Executive Officer
SME Bank
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The Entrepreneur’s Journey

TRAILBLAZING SUCCESS
IN A MALE-DOMINATED
INDUSTRY

T

he construction industry is widely
acknowledged as a male-dominated
industry. Walk into any construction
sites today, and it is difficult to argue
with this reality. However, the wind of
change indicates that it is only a matter of time
that women will shatter the industry’s glass-ceiling.
One such trailblazing women entrepreneur
is Noryati Binti Japri, Managing Director of
Perniagaan & Pembinaan Noor (PPN), a company
involved in supplying of building materials for
contractors, artisans, individual users, government
and private companies.
Since their humble beginning in 2009 with a
small starting capital of only RM30,000, PPN has
grown by leaps and bounds under the leadership
of Noryati. Today, the company owns 13 shop
lots where eight are dedicated primarily for
building materials, while the remaining lots are
taken up by their apparels, restaurant, souvenirs
and retail businesses. In the construction sector,
PPN has been involved in the development of
houses, mosques and suraus. Her entire business
o p e ra t i o n s c u r re n t l y p rov i d e e m p l oy m e n t
opportunity for approximately 100 staff.

She reflects that the Bank is
among the select few financial
institutions in this country
which is willing to fund and
guide businesses when
they are still small. Beyond
financing, the Bank also
provided guidance in business
and financial management.

While Noryati acknowledges that real estate and
construction is a challenging industry to be in
regardless of gender, she is pleased to share that
her company which is registered with the Ministry
of Finance Malaysia and a G4 class contractor with
the Construction Industry Development Board
(CIDB) remains competitive in the market with
revenues circa half a million ringgit each month.
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Moving forward, she intends to continue to steer
her company to focus on the market opportunities
in the areas surrounding Melaka and Johor.

In addition to our ability to
deliver the best products
and services, we should
understand and have
competencies in the
financial aspects, changing
customer preferences,
technology advancement,
product marketing,
talent management and
leadership.
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Looking back, Noryati credits the willingness
of her suppliers in offering flexibility in terms of
payments as one of the critical success factors
which contributed to PPN’s survival in the
crucial early period. The track record which her
company achieved in those early years provided
the vital foundation for the company to apply
for financing facilities from government agencies
and development financial institutions like SME
Bank required to grow their business. Noryati
leveraged on those financing facilities to expand
her construction business and venture into other
industries.

05

Noryati is a shining example of how women
entrepreneurs can thrive in a male-dominated
industry. The trailblazing success of Noryati not
only challenges stereotypes but will also invite
greater participation by women in the construction
industry. The inspiring entrepreneur call for aspiring
entrepreneurs to always have self-belief, maintain a
positive outlook and keep moving forward.

Besides the ongoing support of financial
institutions and suppliers, Noryati recognizes her
employees for their professionalism, particularly
in terms of dedication and efficiency, as a critical
contributor to PPN’s success. Moreover, the
exemplary work ethics of PPN’s employees had
helped Noryati to balance her responsibilities
as a business woman and a mother. The need to
manage the duties at home and the office are
among the significant headaches faced by women
entrepreneurs and Noryati’s success-story in
building a high-performing workforce may serve
as an inspiration that work-life balance is indeed
attainable.
BUSINESS EXPANSION
After almost a decade in the construction industry,
Noryati has embarked in the food and beverage
(F&B) business with the establishment of O’Dapur
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Noor and Yook Singgah Makan in 2018 and 2019. Both
these restaurants are located in Batu Pahat, Johor.
O’Dapur Noor, which is Noryati’s first venture in the
restaurant business, offers western and kampung
cuisines has proved a hit among customers. Noryati
attributes the remarkable success in attracting
customers to the power of social media marketing.
The unique location and concept of the restaurant
have also made O’Dapur Noor a popular destination
for a variety of events.
It seems that Noryati has the Midas touch in the
F&B business as her second and recently launched
restaurant, Yook Singgah Makan has also proved to
be tremendously popular among kampung foodlovers – attracting huge lunch crowds.
In addition to serving restaurant-goers, O’Dapur
Noor and Yook Singgah Makan also offer customers
catering and event venue services.
ENGAGEMENT WITH SME BANK
SME Bank’s financing facilities have assisted Noryati
to expand PPN to greater heights and diversify
into the F&B sector with O’Dapor Noor and Yook
Singgah Makan. She reflects that the Bank is among
the select few financial institutions in this country
which is willing to fund and guide businesses when
they are still small. Beyond financing, the Bank also
guided her in business and financial management.
CONCLUSION
Noryati is a shining example of how women
entrepreneurs can thrive in a male-dominated
industry. The trailblazing success of Noryati not
only challenge stereotypes but will also invite
greater participation by women in the construction
industry. The inspiring trailblazer calls for aspiring
entrepreneurs to always have self-belief, maintain
a positive outlook and keep moving forward.

BEFORE

NOW

FUTURE

Diversifying into new
business areas including:
Only supplying building
materials

Manufacturing doors, selling
and rental of construction
tools and bathroom and
electrical products
F&B industry
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Diversifying into
manufacturing of
cement-based products
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Traksons Corporation (M)
Sdn.
Bhd.
Customer of SME Bank since 2016
214618-T

Tee Wah Kuang

Director

Koh Kuang Seng

Director

Gregory Tee Meng Yang

Director

Koh Yik Wei

Director
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The Entrepreneur’s Journey

THE SPIRIT OF ADVENTURE
IN A NEW FRONTIER

T

he Wild West conjures the image of a new
frontier inhabited by American cowboys
and Indians. This image is shaped by
popular Western genre films such as The
Good, the Bad and the Ugly (1966), Once
Upon a Time in the West (1968) and Butch Cassidy
and the Sundance Kid (1969) starring Hollywood
greats Clint Eastwood, Charles Bronson, Paul
Newman and Robert Redford. In contrast to the
uniformity of modern life, the spirit of adventure
and ruggedness is in abundance in the Wild West.
These characteristics make the Wild West an ideal
premise for theme park resorts around the world
as it resonates to people of any age looking to
escape their drab daily routines. The entertaining
Buffalo Bill’s Wild West at Disneyland Paris or
the Wild West Stunt Show at Universal Studios
Florida are crowd favourites or in the bucket list
of many travellers.
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Closer to home, an excellent choice for individual
and families looking to experience the Wild West is
to take a trip to Eagle Ranch Resort (ERR), located
at Port Dickson in the west coast of Malaysia.
Established in 2002, ERR is a Wild West-themed
resort and business retreat which offers a unique
experience for their guests with Mid-Western style
log cabins, native style tepee houses and local
kampung houses overlooking the oasis pond.
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Apart from catering to leisure travellers, ERR is a
prime destination for government and corporate
clients to host meetings and events, especially
team building activities. The resort can organise a
wide range of activities from paintball, sea rafting
and raft building, archery, go-kart racing, flying
fox, as well as both wet and dry obstacle courses
and games. ERR also offers log and paddock
dormitories fitted with double deck beds to cater
to larger groups.

In contrast to the
uniformity of modern life,
the spirit of adventure and
ruggedness is in abundance
in the Wild West.

BUSINESS STRATEGY & LEADERSHIP
A new entrant in the tourism sector, ERR
was confronted with the challenge of market
penetration during their early days in operation.
The resort management decided to focus on the
local market with 80:20 distribution where the
balance of guest arrivals is expected to come from
Singapore and the broader regional Southeast
Asia market. This strategy was in line with the
Malaysian government direction to develop the
domestic tourism market through the “Cuti Cuti
Malaysia” campaign. The course of focusing on
the local market proves to be successful as ERR
was able to capture the shares of domestic leisure,
government and corporate markets.
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The spirit of adventure
that is inherent in the Wild West exists in every entrepreneur as
they take calculated risks in anticipation of future returns. ERR
has certainly typified this spirit as they venture into the business
of the Wild West-themed resort and focus its strategy towards
penetrating the domestic tourism market.

ERR is confident that the domestic tourism
sector still presents an attractive opportunity for
growth for their business. The resort is currently
embarking on a rebranding exercise focusing
on improvement in service, facilities and rooms
centred around the Wild West theme across all
customer segments. The rebranding exercise aims
to encourage guests to return to ERR because of
their memorable experience.
The resort currently employs 110 staff with
various specialisations across departments
including operations and maintenance, sales and
marketing as well as food and beverages. The
resort management highlights the importance of
providing rigorous training for staff at all levels
to ensure effective delegation and improved
productivity. It is essential for business owners
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to n u r tu re a h igh -pe r for man ce cu ltu re by
implementing Key Performance Indicators (KPIs).
ENGAGEMENT WITH SME BANK
Traksons Corporation (M) Sdn. Bhd., the owner of
ERR chose SME Bank as their financing partner
because the developmental financing institution is
recognised in the market for supporting businesses
in their development project. The officer from the
Bank provided detailed guidance on the financing
product features, requirements and process to the
point where ERR were successful in their application.
CONCLUSION
The spirit of adventure that is inherent in the
Wild West exists in every entrepreneur as they
take calculated risks in anticipation of future
returns. ERR has indeed typified this spirit as
they venture into the business of the Wild Westthemed resort and focus its strategy towards
penetrating the domestic tourism market. While
business leaders, like cowboys, may find it lonely
in the new frontier, rest assured that they have a
partner in SME Bank.

BEFORE

3 Star Wild
West-themed Resort

NOW
3 Star Wild West-themed
Resort with improved
efficiency in servicing guests

FUTURE
Evolve into a niche Wild
West-themed Wellness
Beach Resort and be
recognised as the leading
themed resort by 2022
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WANIJA CLASSIC (M)
SDN. BHD.
234270-H

Customer of SME Bank since 2016

Dr Haji Wan Ikmal Hisham Bin Dato’ Seri Wan Ahmad

Chief Executive Officer

Puan Hajah Azizah Binti A Karim

Managing Director
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The Entrepreneur’s Journey

DRIVING GROWTH
THROUGH TOTAL CUSTOMER
SATISFACTION

T

he Japanese brand Honda proudly
stands head and shoulders above other
foreign car manufacturers in Malaysia’s
automotive market. The company has
held the title of best-selling non-national
car brand in Malaysia for three consecutive years
from 2016 to 2018. Honda car models such as Jazz,
City, Civic, HRV, CRV and Accord are well-received
across all segments of car buyers, and their
popularity can be attributed to effective marketing,
technological innovations and reliable after-sales
service.
Honda’s success in Malaysia’s market did not
happen overnight. Dr Haji Wan Ikmal Hisham
Bin Dato’ Seri Wan Ahmad, CEO and Puan Hajah
Azizah A Karim, Managing Director of Wanija
Classic (M) Sdn. Bhd., who have been involved in
the business of car dealership and service centre

for over 30 years, remembers a time when prices
of imported cars, including those by Honda, are
out of reach for most Malaysians. In contrast to the
favourable situation enjoyed by dealers today, the
public at large during the 1980s was still unfamiliar
with Honda’s product offerings.
Operating from a shop lot in Jalan Rahang,
Seremban at the time, the founders reminisce how
the company could only manage to sell less than ten
units monthly on average and were under constant
pressure by Honda Malaysia to achieve their sales
target. All things considered; the challenges faced
during those early days had played a significant
role in shaping the future success of Wanija Classic.
Instead of collapsing under the pressure, the
management of Wanija Classic chose to shift their
perspective and look at the situation as a learning

The focus on excellent customer service has made Wanija Classic
a household name and earn several industry recognitions, including
Ambank Auto Finance’s Gold Status in Auto Finance and Honda
Malaysia award for Customer Satisfaction.
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The company has
always taken the
lead in this area by
continuously providing
monetary aid towards
alleviating the pain
and sufferings
endured by the
underprivileged with
the hope of bringing
some joy in their lives.
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opportunity guided by Honda Malaysia and imagined
how good they would feel when they achieve their
targets. These admirable qualities of optimism and
determination have unquestionably proven to be
advantageous for the company as they now operate
a Honda 3S Centre in Senawang offering sales,
service and spare parts to support their growing
customer base. The shift to the larger premise at a
more strategic location provides convenience and
better access for existing and potential customers
in the city and neighbouring areas.
Achievements & Challenges
The expansion to the Honda 3S Centre and Wanija
Classic’s commitment to ‘total satisfaction’ for its
customers requires the company to employ over 50
staff with various specializations from technical to
customer service. The focus on excellent customer
service has made Wanija Classic a household name
and earn several industry recognitions, including
Ambank Auto Finance’s Gold Status in Auto
Finance and Honda Malaysia award for Customer
Satisfaction.
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Notwithstanding, the growing demand for Honda
vehicles and the entry of new car manufacturers
into the Malaysian automotive market has made
the business environment more challenging
and competitive. Dr Haji Wan Ikmal Hisham
acknowledges this situation and believes the
best approach to overcome this hurdle is to
stay motivated and focus on achieving the Key
Performance Indicators (KPIs).
Beyond doing business, Wanija Classic believes in
the importance of giving back to the community.
The company has always taken the lead in this area
by continuously providing monetary aid towards
alleviating the pain and sufferings endured by the
underprivileged with the hope of bringing some
joy in their lives.
Engagement with SME Bank
Wanija Classic chose SME Bank as their financing
partner as the solutions offered by them meet the
needs of their business. For instance, the company
utilizes guarantee and financing facilities from
the Bank to purchase spare parts from Honda
Malaysia. This facility has allowed the company to
do business with greater confidence.

The success of Wanija
Classic can be attributed
to their commitment
to total customer
satisfaction. Dr Haji
Wan Ikmal Hisham
advises entrepreneurs
to always be honest in
business. He adds that
building customer trust
and preference requires
creative thinking.
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D r H a j i Wa n I k m a l H i s h a m re c o m m e n d s
entrepreneurs to explore financing opportunities
by reaching out to the nearest SME Bank branch
as they did when were consulted by the Bank
officer from the Senawang branch.
Conclusion
Wanija Classic has grown leaps and bounds since
its humble beginning of operating from a shop lot
in the 1980s to launching a fully-fledged Honda 3S
Centre and winning customer as well as industry
recognitions. The company now aspires to expand
into a 5S Centre which offers additional services
such as paint and bodywork to cater to growing
customer demand.
Dr Haji Wan Ikmal Hisham advises entrepreneurs
always to be honest in doing business. He also
emphasizes the importance of applying creative
thinking to build trust and generate sales in this
increasingly competitive business environment.

BEFORE
Started in the 1980s
from a shop lot
at Jalan Rahang,
Seremban
Sales of less than ten
units monthly
Honda is out of reach
for most customers
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NOW

Expanded business into a
Honda 3S Centre at Jalan
Senawang, Seremban to
meet customers’ demand
Honda has gained the
trust of people and
financial institutions

FUTURE

Expand into a Honda
5S Centre to meet
growing customers’
demand
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