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CEO FOREWORD

F

irst and foremost, let me welcome our
esteemed readers to the first issue of SME
Bank’s InFront magazine for the year 2019. In
highlighting the success stories of the Bank’s
customers, we hope to inspire more SMEs in
Malaysia to dream big and strive for excellence.

We are proud to share that SME Bank was the
recipient of three major awards during the 42nd Annual
Meeting of the Association of Development Financing
Institutions in Asia and the Pacific (ADFIAP) held in
Oman from 20-22 February 2019.
The Bank was presented with the Merit Award under
the Outstanding Development Project category for
its signature Corporate Responsibility programme,
SME Bank Y-Biz Challenge; a programme designed
to inculcate entrepreneurship among youth in
Malaysia. Since its inception in 2012, the programme
has benefited as many as 2,169 students from 522
secondary schools. The competition has generated
an accumulated over half a million ringgit in sales and
some students have even sold their products overseas.
We also received the special award for Best
Sustainability Report and the Best Website Awards
during the event.
These achievements at the
international level motivate us to strive for even
greater success in our role to support the development
of SMEs in Malaysia.
Malaysia is blessed with an abundance of culture,
heritage and nature which attracts tourists from all
over the world. It is not surprising that the sector ranks
third in gross domestic product (GDP) contribution
with an outstanding average annual growth of 11.2 per
cent over the past twelve years.
We believe that the tourism industry has the potential
to grow even more significant with the right support.
Therefore, the Bank is excited to announce the launch
of the Special Fund for Tourism Fund (STF3) of
RM500 million in collaboration with the Ministry of
Tourism, Arts and Culture (MOTAC). We encourage
SMEs involved in the tourism industry including those
participating in handicrafts and homestay business to
seize this financing opportunity.
Recently, the Bank had also successfully issued
RM600 million Government Guaranteed Islamic
Medium Term Notes (IMTNs). The proceeds from
the Sukuk Issuance will be utilised to finance
Shariah compliant working capital for SMEs. Due to
overwhelming demand, Financial Institutions and
Asset Management companies submitted a total
bid-to-cover ratio of over three times or RM1.83
billion of the final order over the issuances size. This
achievement reflects strong market confidence in
SME Bank’s digital and technology transformation
plan as part of its mandate to nurture, develop and
serve the SMEs in Malaysia more holistically and
effectively in embracing Industrial Revolution 4.0.
We recognise that the business environment today
is changing at a rate faster than ever before. This

situation is driven by technological factors such as
digital innovation and Industrial Revolution 4.0 (IR
4.0). While some of you may feel overwhelmed by
buzzwords such as blockchain, internet-of-things
(IoT), artificial intelligence and cloud computing, we
must accept that change is indeed an “asam garam”
of business. As business leaders, we must adapt to
change and scan for opportunities arising from these
technology-led developments.
This year, the Bank’s wholly owned subsidiary,
the Centre for Entrepreneur Development and
Research Sdn. Bhd. (CEDAR) will also embark on its
transformation by focusing on providing coaching
and training in the areas of technology and IR 4.0
where they will address topics such as FinTech,
process improvement and big data analytics.
The Bank itself is investing in a game-changing SME
Bank Two-Year Accelerated Programme in line with
our vision of becoming the leader in SME Ecosystem
Value Creation beyond financial services. Among our
key strategy will be to build a workforce of tomorrow
through upskilling of the Bank’s talents in the areas of
IR 4.0 and technology. We must prepare our talents
in order to continue providing excellent service in
this rapidly changing environment. I look forward to
sharing more on this initiative in future InFront issues.
In ending, the Bank is now actively engaging with
SMEs through various programmes nationwide such
as Let’s Engage and Pocket Talk for specific focus
group and SME Bank’s Engagement Session which
caters for a larger group. I invite you to check our
social media pages and websites for the latest info on
the Bank’s programmes and activities.
Happy reading and Wassalam.
ARIA PUTERA ISMAIL
Group President / Chief Executive Officer
SME Bank
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Salutary Avenue Manufacturing
Services
Sdn
Bhd
Customer of SME Bank since 2015
236161-A

Gustimar Binti Yassin Lela
Chief Operating Officer
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The Entrepreneur’s Journey

ENERGY TO
PROGRESS
TO THE NEXT
LEVEL

E

stablished in 1992, Salutary Avenue
Manufacturing Services Sdn Bhd main
business activity is to offer services in the
field of commissioning equipment for the
electrical, oil and gas power industry. The
company’s expertise is in the area of filtration for
turbine and turbo equipment as well as designing
and developing filtration tools and systems for the
application of various industries.

In order to challenge the
monopoly of foreign
products in the market,
Salutary Avenue come up
with value propositions of
compelling products and
services, timely delivery, and
post-delivery services as
well as organising visits.

The company’s air, gas and oil filters are specifically
designed to prevent pollution of undesirable
elements from power plants, oil rigs, vehicles and
heavy industrial plants that emit smoke containing
dust, sulphur dioxide and hydrocarbon particles.
During the early stages of the business, Salutary
Avenue faced difficulties in gaining the trust and
confidence of customers to accept locally-produced
products. These customers have already grown
accustomed to products from overseas such as
those from the United States and Europe. In order
to challenge the monopoly of foreign products in
the market, Salutary Avenue had to uncover the
best formula to convince customers to switch to

their offerings. This has motivated the company
to come up with value propositions of compelling
products and services, timely delivery, and postdelivery services as well as organising visits in
addition to ensuring open communication channels
with customers.
Furthermore, the company has also established
a research and development department to
consolidate their efforts in product development as
well as to keep up with the changes in technological
research with the aim of developing products that
meet the needs and requirement of customers.
Salutary Avenue also recognises the significance
of strengthening its staff capabilities across
the entire organization through training and
awareness on the best practices in areas such as
workplace safety and health.
Vol 13 / 2019

04

The company has obtained several accreditations
such as the ISO 9001 : 2015 as well as from
globally recognised third parties like AFTL and
Blue Heaven. Moreover, the company has also
received various recognitions and awards from
customers and government institutions such as
the Anugerah Vendor Cemerlang and Vendor
Pilihan from Tenaga Nasional Berhad (TNB), Most
Collaborative Vendor from Petronas as well as the
Industry Excellence Award from the Ministry of
International Trade and Industry (MITI).
Despite its many achievements and successes
over the years, Salutary Avenue is still confronted
with several market challenges. These challenges
include competition from agents representing
companies overseas that could offer products at
a discounted price without having to consider
the cost required to set up and maintain a local
factory along with its workforce.
Meanwhile, the company is still working to
obtain more global accreditation to support its
international market expansion ambitions.
LEADERSHIP STYLE
Gustimar Binti Yassin Lela, sums up her leadership
style as, “4E and 1P” or enthusiast, energise,
execute, edge to make decisions and passion as
follows:

Enthusiast

The ability to be enthusiastic
and always motivating our self
and others

Energise

The ability to inject energy to
our self and others especially
during tough times

Execute

The ability to perform the work
that we are responsible for
based on our experience and
knowledge

Edge to Make
Decisions

The ability to make wise
decisions after considering all
aspects, having an alternative
plan and to be able to quickly
respond to situational changes

Passion

The determination to be
successful in everything we do

Vol 13 / 2019

In addition to our ability
to deliver the best
products and services,
we should understand
and have competencies
in the financial aspects,
changing customer
preferences, technology
advancement, product
marketing, talent
management and
leadership.
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Gustimar highlights that as entrepreneurs, we
must constantly update ourselves in every
aspect of the business. In addition to our ability
to deliver the best products and services, we
should understand and have competencies in the
financial aspects, changing customer preferences,
technology advancement, product marketing,
talent management and leadership. It is also
important to have short-term and long-term
planning to ensure business continuity.
ENGAGEMENT WITH SME BANK
Salutary Avenue had discovered SME Bank during
activities where its Government-Linked Companies
(GLCs) customers such as Petronas and TNB were
also participating in. The company chose the Bank
as its financing partner because it offers financing
products which meet the needs of SMEs with
reasonable profit rates. The business owner notes
that the application process was incredibly easy
thanks to the Bank’s helpful staff.

AWARDS & ACHIEVEMENTS

DATE RECEIVED

AWARDED BY

Vendor for “Manufacturing Air Intake Filter”
under the Petronas Vendor
Development Programme (5 years)

2000

Petronas

Certification to ISO 9001 Quality Assurance

2003

Lloyd’s Register

M-Top Program for three years for
international exhibitions

2005 - 2007

MATRADE

Certificate of Recognition as
Petronas Vendor

2005

Ministry of Entrepreneur and
Co-operative Development

Selected Vendor for
“Generation Air-Intake Filter”

2007 - 2012

Tenaga Nasional Berhad

5S Certification

2008

Malaysia Productivity Centre

Anugerah Kecemerlangan Industri
2009

2010

Ministry of International Trade
and Industry
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The Bank’s
financing facilities
to acquire assets
such as machinery
has helped the
company increase
productivity
and reduce its
operational cost.

The Bank’s financing facilities to acquire assets such
as machinery has helped the company increase
productivity and reduce its operational cost.
Furthermore, the Bank’s role in government
initiatives such as the Best Exporter Programme
(BEP) in collaboration with MITI has immensely
benefited the company in boosting its export
activities. The BEP grant facilities help finance
up to 90 per cent of the cost to participate in
international trade exhibitions as well as in fulfilling
the unique product accreditation requirements of
overseas clients.
Salutary Avenue’s engagement with SME Bank
exposes the company to the various financing
facilities and opportunities available for SMEs.

BEFORE

NOW

FUTURE

Generic products

Product development and
diversification

2 premises in Johor

Domestic and export market
(Thailand, Indonesia,
Bangladesh and the
Middle East)

Introduction of more
advanced products
HEPA filters

Market limited to
2 GLC clients

4 premises 2 in Johor, 1 in
Telok Kalong, 1 in Miri
and an office in Oman
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Adoption of IR 4.0
technology robotics
and automation
Obtain more accreditations
for global market
expansion
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JJ
MAK
PON
HAMKA
MUAR
Customer of SME Bank since 2016

JR0038675-A

Muhammad Hamka Bin Abdul Hamid
Managing Director
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The Entrepreneur’s Journey

GREAT TASTING
MALAYSIAN
FLAVOURS FOR
THE WORLD

J

J Mak Pon Hamka was incorporated on 17
June 2013 under the Business Registration
Act 1956 with its main activity being the
food manufacturing and processing. The
company offers a variety of mixes for
Malaysian favourite dishes including mee bandung,
mee rebus, soto, rendang, asam pedas, sambal ikan
bakar and many more. The company is managed by
Muhamad Hamka Bin Abdul Hamid, who has been
involved in the family business for over ten years
starting from his days as a young student helping
out his parents.
During those early days, JJ Mak Pon Hamka was
a home-based business with limited production
capacity. Its inadequate facilities and infrastructure
meant that the business could only supply its
product to a small local district market. Furthermore,
the company did not have much capital to promote
its product through advertising and marketing.
Muhamad Hamka realizes that in order to increase
their capacity as well as expand into new and
larger markets, it was crucial for him to get an
injection of capital. He began researching business
grants and financing facilities offered in the market
by government agencies and was referred to SME
Bank by a chartered accountant who was doing
their accounts.

Vol 13 / 2019
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Today, thanks to the
financing facilities from
SME Bank, JJ Mak Pon
Hamka has acquired the
high-tech processing
and packaging
machinery which the
company requires to
increase its production
capacity and quality.

After deliberating all his options, Muhamad Hamka
chose SME Bank as his company’s financing
partner as their products are best suited for the
needs of a small and medium enterprise like JJ
Mak Pon Hamka.
Looking back, he appreciates the guidance
provided by SME Bank’s officer in choosing the
right financing products for his business needs.
He was impressed by the easy and systematic
application process.
Today, thanks to the financing facilities from SME
Bank, JJ Mak Pon Hamka has acquired the hightech processing and packaging machinery which
the company requires to increase its production
capacity and quality.
SME Bank also helped the company to own a twostory shophouse where it now operates. Both the
shift from operating as a home-based business to
a larger premise and the purchase of high-tech
manufacturing machinery have not only translated
into tangible improvements in terms of product
quality, as well as time and cost savings, but had
also helped enhance JJ Mak Pon Hamka’s level of
resilience and competitiveness.
In addition to financing facilities from SME Bank,
Muhamad Hamka also attributes his company’s
progress to the use of digital marketing channels
such as Facebook, Instagram and Whatsapp. These
digital marketing channels have so far enable JJ
Mak Pon Hamka to penetrate into new and global

Vol 13 / 2019

10

markets
including
Indonesia, Egypt, Brunei
and Singapore at a really
low cost.
Moving forward, Muhamad
Hamka is confident that
JJ Mak Pon Hamka
will be able to further
strengthen its position
in the domestic market
while continuing to grow
its business in the export
mar ke t. Neve r th e l ess,
he also recognises the
headwinds ahead for his
company which include
intense price and
packaging design
c o m p e t i t i o n f ro m
local companies,
new advanced
manufacturing
technology, as well
as price volatility
of raw materials.

BEFORE

Limited production
capacity due to
inadequate machinery

Lack of capital for
advertising and
marketing activities

Vol 13 / 2019

NOW

FUTURE

Upgraded to more advanced
machinery with the financing
support from SME Bank
Lower operational cost
following the purchase of
business premise
Expanded tooverseas market
including Indonesia, Egypt,
Brunei and Indonesia via
social media marketing

Continue to grow export
market via social media
marketing

11

His company will need to navigate this business
environment in order to succeed.
LEADERSHIP STYLE
Mohamad Hamka believes that a highly
motivated workforce is fundamental to the
success of any business. In order to maintain
t h e l eve l o f m o t i va t i o n , h e recommends
that business owners should always practice
open and two-way communication with
their employees. This includes encouraging
employees to contribute ideas to product
quality and standards improvements, as well as
involving them in the strategic planning process
of setting goals and objectives.
He emphasises that every employee wants to
feel valued and appreciated. In this regard, JJ
Mak Pon Hamka offers incentives to reward
high-performing employees and provide them
with opportunities to enhance their knowledge
and skills through training. It is also important
to always give people a chance to redeem
themselves from mistakes and failures.

As an entrepreneur,
Mohamad Hamka believes
in the qualities of staying
focus, optimism and
perseverance. He prefers to
look ahead and not let past
mistakes hold him back.

As an entrepreneur, Mohamad Hamka believes
in the qualities of staying focus, optimism and
perseverance. He prefers to look ahead and
not let past mistakes hold him back. He aspires
to build a lasting business empire which spans
internationally. He identifies Tan Sri Syed Mokhtar
Al-Bukhary as a role model whom he looks up to
as he is a successful Bumiputera entrepreneur in
both the business and spiritual sense.
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D’HARMONI TELCO INFRA
SDN BHD
541126 A

Customer of SME Bank since 2005

Dato’ Hj Sukarno Bin Sayuti
Chief Executive Officer

Dato’ Hj Mohd Rehat Bin Ahmad
Chief Operating Officer
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The Entrepreneur’s Journey

EXPANDING
TO GREATER
HEIGHTS

Together we can face any
challenges – as deep as
the ocean and as high as
the sky” and “If you cannot
do great things, do small
things in a great way.

D

’Harmoni Telco Infra Sdn Bhd (DHTI),
formerly known as YPJ Telco-Infra Sdn
Bhd, is a 100 per cent Bumiputera-owned
company incorporated on 7 March
2001. The company was recognised
as a State-Backed Company (SBC) in 2002. The
principal business activity of DHTI is to provide
and regulate the operation of telecommunication
which among all, includes Celcom, Maxis, Digi
and other telcos. As a licensed Network Facility
Provider (NFP) by the Malaysian Communications
and Multimedia Commission (MCMC), DHTI is
committed to ensuring that all telecommunication
infrastructures in the state of Johor are organized,
safe and suitable for the public.
DHTI is owned by three corporate shareholders,
namely, Duta Harmoni Sdn Bhd, which principal
activity is as a general contractor, Crestcom Sdn
Bhd, a contractor and installer of telecommunication
tower and YPJ Corporation Sdn Bhd, an investment
holding company acting on behalf of Yayasan
Pelajaran Johor (YPJ).

Awards & Achievements
AWARDS & ACHIEVEMENTS

DATE RECEIVED

AWARDED BY

Best State-Backed Company (SBC)
for the year 2014 - 2016

2014 - 2016

Persatuan Penyedia Infrastruktur
Telekomunikasi (PPIT)

Individual License (Network Facilities)
for the period of 2005 – 2015

2005

Malaysian Communications and
Multimedia Commission (MCMC)

Renewal of Individual License
(Network Facilities)
for the period of 2015 - 2025

2015

Malaysian Communications and
Multimedia Commission (MCMC)

Membership of Malaysia Access
Forum Berhad (MAFB)

2009

Malaysia Access Forum Berhad

President of PPIT

2016 - present

Persatuan Penyedia Infrastruktur
Telekomunikasi (PPIT)
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DHTI also built a strong
company culture which
combines nurturing great
teamwork and togetherness
between staff and
management, ensuring the
company’s vision and mission
cascade down to all level
of staff, and promotion of
collaboration and knowledge
sharing sessions.

DHTI has the vision to be the most preferred
telecommunication infrastructure service provider
and a role model not only in the state of Johor but
also nationwide. The company is focused on its
mission of managing and controlling all the activities
related to the construction of telecommunication
structures and towers, ensuring the element of
safety, suitability, networkability and reliability
are fully optimised and obtaining approval
from local authorities and related agencies to grant
temporary construction permit.
During its early days as a new player in the field,
DHTI found it difficult to secure financing and did
not have many customers. The company overcame
these challenges by participating in training
courses organised by MCMC and the telcos and
by employing the strategy of securing long-term
commercial agreements with fixed fees. DHTI also
built a strong company culture which combines
nurturing great teamwork and togetherness
between staff and management, ensuring the
company’s vision and mission c as c ad e d own to
a ll leve l o f st af f, and promotion of collaboration
and knowledge sharing sessions.
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Today, the company is confronted with new sets of
challenges as it looks to expand its business
to even greater heights. The telecommunication
industry is expected to deliver greater accessibility,
higher connection speed, and better quality at a
much-reduced cost. The company is also facing
challenges from new competition, approvals
from local authorities, land administrators and
landowners and objection from the residents. The
company is also carefully monitoring any revision
relating to regulation and direction of the industry
made by the government.
Dato’ Haji Sukarno advices aspiring and existing
entrepreneurs to work hard, stay strong and
focused, especially during challenging times.
Entrepreneurs must always be ready with back-up
plans and remember to put aside some savings for
unexpected rainy days. It Is also important to have
a marketing strategy which response to market
trends and to maintain good rapport with business
partners, associates, suppliers and customers.

Dato’ Haji Sukarno
advices aspiring and
existing entrepreneurs
to work hard, stay
strong and focused,
especially during
challenging times.

Leadership Style
The leadership style at DHTI can be summed
up as democratic. Democratic leadership is
among the most effective leadership styles
as it prepares junior-level employees to
practice the authority which they will need
to use wisely when they hold higher positions
in the future. This leadership approach
resembles the decision-making process in
board meetings where the leader makes a
decision after deliberating the input from all
board members. While the final call is still the
responsibility of the leader, everyone is given
the chance to contribute in the discussion.
In terms of motivating employees, the company
offers incentives for those who achieve their
key performance indicators (KPIs). Moreover,
the management also acknowledges deserving
Vol 13 / 2019
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employees with rewards such as sponsoring umrah
pilgrimage and company trips as well as other
benefits including company car and handphone
according to their positions in the company. The
company also endeavours to provide a conducive
working environment.
Among Dato’ Haji Sukarno’s favourite quotes are,
“Together we can face any challenges – as deep as
the ocean and as high as the sky” and “If you cannot
do great things, do small things in a great way.”
Engagement with SME Bank
One of the criteria that make the Company choose
SME Bank as the financier are the engagement
between the Bank and its customers. The officers
are open to discussion should any issues occur
during the financing period and provide an easy
repayment scheme. They offer solutions within
short period of times.
As a result of DHTI’s outstanding relationship with
the Bank, especially with its Johor Bahru branch,
other companies under the DHTI group have also
chose to obtain financing from SME Bank.

BEFORE

NOW

FUTURE

Built 71 towers
between 2002 and 2005

Built 732 towers as at
March 2019

Plan to build 50 towers
per year
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Need financing?

NEED
Get
prompt answers
FINANCING?

nline with

Get prompt answers online with

Apply today with SME Bank Online Application System.
With no hassles and no long waiting periods, SME Bank makes applying for financing
online simple, fast and convenient. We give you the answers you need promptly so
you can keep your business moving ahead.

Apply today with SME Bank Online Application System.

Features
Benefits
With no
hassles&and
no long waiting periods, SME Bank makes applying for financing online;
•
Instant
answers
to eligibility
financing
products
simple, fast and convenient.
We givefor
you
the answers
you need promptly so you can keep your
• Pre-arrange
documents for next level process
business
moving ahead.
Terms and conditions apply.

Features & Benefits:
• Instant answers to eligibility for financing products
03-2603
7700 for www.smebank.com.my
• Pre-arrange
documents
next level process

customercare@smebank.com.my

Terms and conditions apply.

For business. For Growth. For life
Small Medium Enterprise Development Bank Malaysia Berhad 49572-H
An agency www.smebank.com.my
under the Ministry of Entrepreneur
Development (MED)
customercare@smebank.com.my
03-2603 7700

Small Medium Enterprise Development Bank Malaysia Berhad 49572-H

Small Medium Enterprise Development Bank Malaysia Berhad (49572-H)
Menara SME Bank, Jalan Sultan Ismail 50250 Kuala Lumpur
Tel: +603 2615 2020
Fax: +603 2698 1748
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SME Bank

@SME Bank
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